THE OFFICIAL PROCEEDINGS OF THE REGULAR MEETING OF THE GERING CITY COUNCIL, NOVEMBER
24, 2025.

A regular meeting of the City Council of Gering, Nebraska was held in open session on November 24, 2025 at 6:00
p.m. at Gering City Hall, 1025 P Street, Gering, NE. Present were Mayor Ewing and Councilmembers Shields,
Gillen, Frye, Wiedeman, O'Neal, Morrison, Jackson. Also present were City Administrator Pat Heath, City Clerk
Kathy Welfl, and City Attorney Jim Ellison. Absent was Councilmember Kinsey. Notice of the meeting was given
in advance by publication in the Star-Herald, the designated method of giving notice. All proceedings hereafter were
taken while the meeting was open to the attendance of the public except as otherwise indicated.

CALL TO ORDER
Mayor Ewing called the meeting to order at 6:00 p.m. and stated that a quorum of the Council was present and City
business could be conducted.

1. Recital of the Pledge of Allegiance and Prayer
2. Roll Call

3. Excuse Council Member absence (None)

OPEN MEETINGS ACT - NEB.REV.STAT. CHAPTER 84, ARTICLE 14

Mayor Ewing stated: As required by State Law, public bodies shall make available at least one current copy of the
Open Meetings Act posted in the meeting room. Agenda items may be moved up or down on the agenda at the
discretion of the Mayor. As required by State Law, additions may not be made to this agenda less than 24 hours

before the beginning of the meeting unless they are considered under this section of the agenda and the Council
determines that the matter requires emergency action.

CONSENT AGENDA:

(Items under the Consent Agenda are proposed for adoption by one action for all items unless any member of
Council requests that an item be considered separately.)

1. Approve minutes of the November 10, 2025 Regular City Council meeting
2. Approve Claims
3. Approve the September, 2025 Financial Report

Claims 11/11/25 — 11/24/25

218T CENTURY EQUIPMENT $8.48, 308 PLUMBING SOLUTIONS $335.00, AARON KOSKI $28.00, ACE HARDWARE $1,171.82,
ACUSHNET COMPANY $1,225.39, ADVANCED SERVICES, INC. $808.51, AL'S TOWING, INC $475.00, AMAZON CAPITAL SERVICES
$1,903.74, AMERITAS LIFE INSURANCE CORP. $589.24, ANN BISHOP $433.53, AT&T MOBILITY $1,662.48, AXON ENTERPRISE, INC
$97,987.83, B & C STEEL $33.96, BEACON ATHLETICS, LLC $3,605.07, BENZEL PEST CONTROL $438.21, BLACK HILLS ENERGY
$2,466.39, BLUFFS FACILITY SOLUTIONS $324.89, BORDER STATES INDUSTRIES, INC $595.06, BROWN'S SHOE FIT COMPANY
$1,657.95, CALEB ANDREWS $20.00, CALLAWAY GOLF COMPANY $218.11, CHASE DANIELZUK $33.00, CITY OF GERING $22,353.68,
CLARK PRINTING LLC $942.65, COBRA PUMA GOLF, INC. $209.66, COLUMN SOFTWARE, PBC $791.76, CONNECTING POINT $13.51,
CONTRACTORS MATERIALS, INC. $429.00, CROWNE PLAZA-KEARNEY $479.85, DANKO EMERGENCY EQUIPMENT CO $266.49,
DOOLEY OlL $600.20, DUTTON-LAINSON COMPANY $7,215.32, EAKES INC $10.00, EAST PENN MANUFACTURING CO. $2,857.96,
ECOLAB $263.60, ELLISON, KOVARIK & TURMAN LAW $10,250.00, ERIC REICHERT CONSTRUCTION $2,062.26, FASTENAL COMPANY
$141.76, FAT BOYS TIRE & AUTO $124.00, FEDEX $25.08, FERGUSON SIGNS $1,1 12.76, FIRST NATIONAL BANK OF OMAHA $8,324.93,
FIRST NATIONAL BANK OMAHA - POLICE $584.00, FLOYD'S TRUCK CENTER, INC. $792.71, FRANK PARTS COMPANY $798.48, FYR-
TEK, INC. $1,627.87, GFOA $250.00, GORSUCH & SONS $301.30, GREATAMERICA FINANCIAL SERVICE $100.00, GREEN HEART
WINDOW CLEANING $156.00, GROUND UP CONSTRUCTION & CLEAN $4,678.50, HADDEN GOODMAN $186.26, HDR ENGINEERING,
INC. $15,438.57, HEALTHBREAK, INC. $625.00, HEIMAN FIRE EQUIPMENT $412.30, HENNINGS CONSTRUCTION, INC. $4,097.68,
HOMETOWN LEASING $157.23, IDEAL LAUNDRY AND CLEANERS, INC. $727.04, INLAND TRUCK PARTS CO. $1,161.78, INTERNAL
REVENUE SERVICE $56,173.67, INTERSTATE BATTERY $416.85, INTRALINKS, INC. $8,392.46, IRBY TOOL & SAFETY $4,162.40, J RODZ
$125.00, JEO CONSULTING GROUP $5,503.73, JOHN HANCOCK USA $18,826.88, JOHN HANCOCK USA FIRE $1,075.74, JOHN
HANCOCK USA POLICE $10,971.17, JOHNSON CASHWAY CO. $92.35, JULIET KELLER $24.20, LAWSON PRODUCTS $270.86, LEGACY
COOPERATIVE $9,854.80, MACQUEEN EQUIPMENT, LLC $356.11, MANUEL BARRAZA $20,371.00, MARK CHRISMAN TRUCKING
$102,215.25, MATTY B'S HVAC $9,500.00, MENARDS $226.63, MIDTOWN ANIMAL HOSPITAL, P.C. $31.13, MIDWEST CONNECT $448.05,
MONUMENT INN & SUITES $220.00, MUNICIPAL ENERGY AGENCY OF NE $302,907.61, MUNICIPAL SUPPLY, INC. OF NE. $6,923.70,
MURPHY TRACTOR & EQUIPMENT CO. $575.53, NEBRASKA CHILD SUPPORT PAYMENT CENTE $714.93, NEBRASKA DEPT OF
REVENUE $744.97, NEBRASKA DEPT. OF REVENUE $58,171.13, NEBRASKA MUNICIPAL CLERK ASSOC $200.00, NEBRASKA PUBLIC
HEALTH ENVIRO LAB $630.00, NEBRASKA PUBLIC POWER DISTRICT $4,901.71, NEBRASKA RURAL WATER ASSOC. $550.00, NKC
TIRE $326.20, NORTHWEST PIPE FITTINGS, INC $358.31, O'REILLY AUTOMOTIVE STORE $55.96, PANHANDLE ENVIRONMENTAL
SERVICE, INC. $184.00, PANHANDLE HUMANE SOCIETY $3,168.50, PANHANDLE POWER SYSTEMS LLC $446.23, PATTLEN
ENTERPRISES, INC $962.05, PETE'S QUICK LUBE $129.17, POWERPLAN OIB $441.25, PRECISION AIR $426.01, PREFERRED AUTO
PAINT & SUPPLY §5,124.15, PT HOSE AND BEARING $24.15, PVB VISA $17,785.19, RAKA $761.25, REGIONAL CARE INC. $3,300.14,
RIVERSIDE DISCOVERY CENTER $5,000.00, RIVERSTONE BANK $631.60, RVW INC $11 ,367.22, SCB. COUNTY AMBULANCE SERVICE
$316.23, SCB. COUNTY SHERIFF OFFICE $20.92, SCB/GERING UNITED CHAMBER OF $340.00, SCOTTS BLUFF COUNTY COURT
$74.00, SCOTTSBLUFF-GERING UNITED WAY $273.02, SCS ENGINEERS $3,632.57, SENIOR CITIZENS CENTER $1,500.00, SHERWIN



WILLIAMS $307.10, SIMMONS OLSEN LAW FIRM, P.C. $1,980.00, SIMON CONTRACTORS $4,349.93, SOUTHWESTERN EQUIPMENT
COMPANY $2,014.77, SUREFIRE, L.L.C. $64.00, SYSCO DENVER, INC. $235.86, TAYLOR MADE GOLF COMPANY $1,234.04, TERESA
TOSH $22,660.91, TERRY CARPENTER, INC. $650.00, TINA WORTHMAN $242.20, TRANSWEST $60.25, TYLER TECHNOLOGIES
$870.00, UNANIMOUS, INC. $145.00, UNITED HEALTH CARE $282,516.12, UTILITY BILL REFUNDS $1,364.78, VERIZON CONNECT
$25.90, VERIZON WIRELESS SERVICES, LLC $223.14, W J R INC. $190,370.04, WESTERN COOPERATIVE COMPANY $4,305.11,
WESTERN PATHOLOGY CONSULTANTS $304.00, WNCC FOUNDATION- $9,000.00, TOTAL $1,411,740.98

Motion by Councilmember Gillen to approve the Consent Agenda. Second by Councilmember
Wiedeman. There was no discussion. Mayor Ewing called for the vote. “AYES”: Shields, Gillen,

Frye, Wiedeman, O’Neal Morrison, Jackson. “NAYS”: None. Abstaining: None. Absent: Kinsey.
Motion carried.

CURRENT BUSINESS:

1. Economic Development Citizens Advisory Committee Update — Galen Larson, Citizens Advisory
Committee Chairman

Chairman Larson reported that the City of Gering’s Economic Development Program currently has 11
businesses with active grants and/or loans. Within those 11 businesses, for those that have grants for job creation,
there are 125 full-time equivalent employees as part of the job creation/retention portion of the Economic
Development Program. There are six outstanding loans with an outstanding balance of $350,984.00 as well.

Since the last update, the City of Gering Economic Development Citizens Advisory Committee has met twice;
once on September 18 and again on November 21. The Committee was updated by staff and City legal counsel
regarding economic development grants and loans. Based on the information provided, the Citizens Advisory
Committee made a recommendation regarding one of the applicants. The Citizen's Advisory Committee has been
working with this particular applicant for the last two years and Council approved a First Amended Conditional
Assumption Agreement on December 9, 2024. In light of new circumstances, and as a measure to provide a
workable repayment plan for the applicant, the Citizens Advisory Committee recommended that the loan be

restructured for an extended term on November 21, 2025. The new agreement will be considered by the City
Council in early 2026.

Motion by Councilmember Wiedeman enter the Economic Development Citizens Advisory
Committee report into the public record. Second by Councilmember O’Neal. There was no
discussion. Mayor Ewing called for the vote. “AYES”: Shields, Gillen, Frye, Wiedeman, O’Neal
Morrison, Jackson. “NAYS”: None. Abstaining: None. Absent: Kinsey. Motion carried.

2. Consider approval of holding only one regular City Council meeting in the month of December, on
December 8, due to the holidays

Motion by Councilmember Gillen to approve holding only one regular City Council meeting in the
month of December, on December 8, due to the holidays. Second by Councilmember Morrison.
There was no discussion. Mayor Ewing called for the vote. “AYES”: Shields, Gillen, Frye,

Wiedeman, O’Neal Morrison, Jackson. “NAYS”: None. Abstaining: None. Absent: Kinsey. Motion
carried.

3. Approve appointment of Gabe Ingram to the Western Nebraska Regional Land Bank Board

Motion by Councilmember Morrison to approve the appointment of Gabe Ingram to the Western
Nebraska Regional Land Bank Board. Second by Councilmember Gillen. There was no discussion.
Mayor Ewing called for the vote. “AYES”: Shields, Gillen, Frye, Wiedeman, O’Neal Morrison,
Jackson. “NAYS”: None. Abstaining: None. Absent: Kinsey. Motion carried.

RESOLUTIONS:

1. Consider approval of Resolution 11-25-3 authorizing the Mayor to sign the Year-End Certification of City
Street Superintendent
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before the beginning of the meeting unless they are considered under this section of the agenda and the Council
determines that the matter requires emergency action.

CONSENT AGENDA:

(Items under the Consent Agenda are proposed for adoption by one action for all items unless any member of
Council requests that an item be considered separately.)
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COOPERATIVE $9,854.80, MACQUEEN EQUIPMENT, LLC $356.11, MANUEL BARRAZA $20,371.00, MARK CHRISMAN TRUCKING
$102,215.25, MATTY B'S HVAC $9,500.00, MENARDS $226.63, MIDTOWN ANIMAL HOSPITAL, P.C. $31.13, MIDWEST CONNECT $448.05,
MONUMENT INN & SUITES $220.00, MUNICIPAL ENERGY AGENCY OF NE $302,907.61, MUNICIPAL SUPPLY, INC. OF NE. $6,923.70,
MURPHY TRACTOR & EQUIPMENT CO. $575.53, NEBRASKA CHILD SUPPORT PAYMENT CENTE $714.93, NEBRASKA DEPT OF
REVENUE $744.97, NEBRASKA DEPT. OF REVENUE $58,171.13, NEBRASKA MUNICIPAL CLERK ASSOC $200.00, NEBRASKA PUBLIC
HEALTH ENVIRO LAB $630.00, NEBRASKA PUBLIC POWER DISTRICT $4,901.71, NEBRASKA RURAL WATER ASSOC. $550.00, NKC
TIRE $326.20, NORTHWEST PIPE FITTINGS, INC $358.31, O'REILLY AUTOMOTIVE STORE $55.96, PANHANDLE ENVIRONMENTAL
SERVICE, INC. $184.00, PANHANDLE HUMANE SOCIETY $3,168.50, PANHANDLE POWER SYSTEMS LLC $446.23, PATTLEN
ENTERPRISES, INC $962.05, PETE'S QUICK LUBE $129.17, POWERPLAN OIB $441.25, PRECISION AIR $426.01, PREFERRED AUTO
PAINT & SUPPLY $5,124.15, PT HOSE AND BEARING $24.15, PVB VISA $17,785.19, RAKA $761.25, REGIONAL CARE INC. $3,300.14,
RIVERSIDE DISCOVERY CENTER $5,000.00, RIVERSTONE BANK $631.60, RVW INC $11,367.22, SCB. COUNTY AMBULANCE SERVICE
$316.23, SCB. COUNTY SHERIFF OFFICE $20.92, SCB/GERING UNITED CHAMBER OF $340.00, SCOTTS BLUFF COUNTY COURT
$74.00, SCOTTSBLUFF-GERING UNITED WAY $273.02, SCS ENGINEERS $3,632.57, SENIOR CITIZENS CENTER $1,500.00, SHERWIN



WILLIAMS $307.10, SIMMONS OLSEN LAW FIRM, P.C. $1,980.00, SIMON CONTRACTORS $4,349.93, SOUTHWESTERN EQUIPMENT
COMPANY $2,014.77, SUREFIRE, L.L.C. $64.00, SYSCO DENVER, INC. $235.86, TAYLOR MADE GOLF COMPANY $1,234.04, TERESA
TOSH $22,660.91, TERRY CARPENTER, INC. $650.00, TINA WORTHMAN $242.20, TRANSWEST $60.25, TYLER TECHNOLOGIES
$870.00, UNANIMOUS, INC. $145.00, UNITED HEALTH CARE $282,516.12, UTILITY BILL REFUNDS $1,364.78, VERIZON CONNECT
$25.90, VERIZON WIRELESS SERVICES, LLC $223.14, W J R INC. $190,370.04, WESTERN COOPERATIVE COMPANY $4,305.11,
WESTERN PATHOLOGY CONSULTANTS $304.00, WNCC FOUNDATION- $9,000.00, TOTAL $1,411,740.98

Motion by Councilmember Gillen to approve the Consent Agenda. Second by Councilmember
Wiedeman. There was no discussion. Mayor Ewing called for the vote. “AYES”: Shields, Gillen,
Frye, Wiedeman, O’Neal Morrison, Jackson. “NAYS”: None. Abstaining: None. Absent: Kinsey.
Motion carried.

CURRENT BUSINESS:

1. Economic Development Citizens Advisory Committee Update — Galen Larson, Citizens Advisory
Committee Chairman

Chairman Larson reported that the City of Gering's Economic Development Program currently has 11
businesses with active grants and/or loans. Within those 11 businesses, for those that have grants for job creation,
there are 125 full-time equivalent employees as part of the job creation/retention portion of the Economic
Development Program. There are six outstanding loans with an outstanding balance of $350,984.00 as well.

Since the last update, the City of Gering Economic Development Citizens Advisory Committee has met twice;
once on September 18 and again on November 21. The Committee was updated by staff and City legal counsel
regarding economic development grants and loans. Based on the information provided, the Citizens Advisory
Committee made a recommendation regarding one of the applicants. The Citizen’s Advisory Committee has been
working with this particular applicant for the last two years and Council approved a First Amended Conditional
Assumption Agreement on December 9, 2024. In light of new circumstances, and as a measure to provide a
workable repayment plan for the applicant, the Citizens Advisory Committee recommended that the loan be
restructured for an extended term on November 21, 2025. The new agreement will be considered by the City
Council in early 2026,

Motion by Councilmember Wiedeman enter the Economic Development Citizens Advisory
Committee report into the public record. Second by Councilmember O’Neal. There was no
discussion. Mayor Ewing called for the vote. “AYES”: Shields, Gillen, Frye, Wiedeman, O’Neal
Morrison, Jackson. “NAYS”: None. Abstaining: None. Absent: Kinsey. Motion carried.

2. Consider approval of holding only one regular City Council meeting in the month of December, on
December 8, due to the holidays

Motion by Councilmember Gillen to approve holding only one regular City Council meeting in the
month of December, on December 8, due to the holidays. Second by Councilmember Morrison.
There was no discussion. Mayor Ewing called for the vote. “AYES”: Shields, Gillen, Frye,
Wiedeman, O’'Neal Morrison, Jackson. “NAYS”: None. Abstaining: None. Absent: Kinsey. Motion
carried.

3. Approve appointment of Gabe Ingram to the Western Nebraska Regional Land Bank Board

Motion by Councilmember Morrison to approve the appointment of Gabe Ingram to the Western
Nebraska Regional Land Bank Board. Second by Councilmember Gillen. There was no discussion.
Mayor Ewing called for the vote. “AYES”: Shields, Gillen, Frye, Wiedeman, O’Neal Morrison,
Jackson. “NAYS”: None. Abstaining: None. Absent: Kinsey. Motion carried.

RESOLUTIONS:

1. Consider approval of Resolution 11-25-3 authorizing the Mayor to sign the Year-End Certification of City
Street Superintendent



Resolution No. 11-24-1

Whereas: State of Nebraska Statutes, sections 39-2302, and 39-2511 through 39-2515 details the requirements that
must be met in order for a municipality to qualify for an annual Incentive Payment;

Whereas: The State of Nebraska Department of Transportation (NDOT) requires that each incorporated municipality

must annually certify (by December 31! of each year) the appointment of the City Street Superintendent to the NDOT
using the Year-End Certification of City Street Superintendent form;

Whereas: The NDOT requires that such certification shall also include a copy of the meeting minutes showing the
appointment of the City Street Superintendent by their name as it appears on their License (if applicable), their License
Number and Class of License (if applicable), and type of appointment, i.e., employed, contract (consultant, or interlocal
agreement with another incorporated municipality and/or county), and the beginning date of the appointment; and

Whereas: The NDOT also requires that such Year-End Certification of City Street Superintendent form shall be
signed by the Mayor or Village Board Chairperson and shall include a copy of a resolution of the governing body

authorizing the signing of the Year-End Certification of City Street Superintendent form by the Mayor or Village
Board Chairperson.

Be it resolved that the Mayor _X_ Village Board Chairperson___ of_Gering, Nebraska is hereby authorized
to sign the attached Year-End Certification of City Street Superintendent form.

Adopted this __ 24% day of _November 25 at Gering , Nebraska.

City Council/Village Board Members (fist out all names): Rebecca Shields, Michael Gillen, Tamara Frye, B.J. Kinsey,
Susan Wiedeman, Pam O’Neal, Julie Morrison, James Jackson

City Council/Village Board Member Moved the adoption of said resolution
Member Seconded the Motion Roll Call: Yes No
Abstained Absent Resolution adopted, signed and billed as adopted.

Attest:

(Signature of Clerk)

Motion by Councilmember Morrison to approve Resolution 11-25-3 authorizing the Mayor to sign
the Year-End Certification of City Street Superintendent. Second by Councilmember Wiedeman.
There was no discussion. Mayor Ewing called for the vote. “AYES”: Shields, Gillen, Frye,
Wiedeman, O’Neal Morrison, Jackson. “NAYS”: None. Abstaining: None. Absent: Kinsey. Motion
carried.

ORDINANCES:

1. Consider waiving the second reading and moving the third reading and passage of Ordinance No. 2172
- AN ORDINANCE OF THE CITY OF GERING, NEBRASKA, AMENDING TITLE VII, TRAFFIC CODE; CHAPTER
76, EMERGENCY SNOW REMOVAL, OF THE CITY OF GERING CODE OF ORDINANCES; REPEALING ALL
ORDINANCES IN CONFLICT; AND PROVIDING FOR AN EFFECTIVE DATE HEREOF

Councilmember Wiedeman made a motion to waive the second reading and move the third reading
and passage of Ordinance No. 2172 - AN ORDINANCE OF THE CITY OF GERING, NEBRASKA, TO
AMEND CHAPTER 64, SECTION 54.25 OF THE CITY OF GERING CODE OF ORDINANCES;
REPEALING ALL ORDINANCES IN CONFLICT HEREWITH; PROVIDING FOR PUBLICATION AND AN
EFFECTIVE DATE HEREOF. Seconded by Councilmember O’Neal.

Discussion: Councilmember Morrison asked if the reason for not having the third reading was because of snow
occurring before January. Clerk Welfl explained at the October 27 meeting, there was a reading of this ordinance,
but it didn't waive the three readings. Technically, it should have been approved on October 27. By the time that
was realized, it was too late to put it on the November 10 Council meeting agenda. At this meeting, Council will
consider waiving the second reading and move to pass the ordinance.

Mayor Ewing called for the vote. “AYES”: Shields, Gillen, Frye, Wiedeman, O’Neal Morrison,
Jackson. “NAYS”: None. Abstaining: None. Absent: Kinsey. Motion carried.



Councilmember Morrison moved that the Ordinance be designated as Ordinance No. 2172 and the
title thereof approved, and that the Statutory Rule requiring Ordinances to be fully and distinctly
read on three different days be dispensed with, and that the ordinance be passed as read, which
motion was seconded by Councilmember Jackson. There was no discussion. The Clerk called the
roll. “AYES”: Shields, Gillen, Frye, Wiedeman, O’Neal Morrison, Jackson. “NAYS”: None.
Abstaining: None. Absent: Kinsey. Motion carried.

2. Motion to postpone Ordinance No. 2173 indefinitely - AN ORDINANCE OF THE CITY OF GERING,
NEBRASKA, TO AMEND CHAPTER 72, SECTION 72.09 OF THE CITY OF GERING CODE OF ORDINANCES;
REPEALING ALL ORDINANCES IN CONFLICT HEREWITH; PROVIDING FOR PUBLICATION IN PAMPLHET
FORM; AND PROVIDING FOR AN EFFECTIVE DATE HEREOF

Motion by Councilmember Morrison to postpone Ordinance No. 2173 indefinitely - AN ORDINANCE
OF THE CITY OF GERING, NEBRASKA, TO AMEND CHAPTER 72, SECTION 72.09 OF THE CITY OF
GERING CODE OF ORDINANCES. Second by Councilmember Jackson. There was no discussion.
Mayor Ewing called for the vote. “AYES”: Shields, Gillen, Frye, Wiedeman, O’Neal Morrison,
Jackson. “NAYS”: None. Abstaining: None. Absent: Kinsey. Motion carried.

BIDS/PROPOSALS: None.
1. Consider approving purchase of a Current Production Model Bucket Truck — Electric Department

Domingo Palomo, Electric Superintendent, reported that the Electric Department budgeted $350,000 in the FY 2026
budget for a new bucket truck. Staff obtained two quotes through Sourcewell: a 2026 Optima Terex for $330,320
including delivery, and a 2026 Altec TA60 for $326,894 including delivery. Mr. Palomo noted that both models
reach 60 feet, are all-wheel drive, and have two-man platforms. The new truck would replace the department’s 1995
Freightliner bucket truck, which will be sold. He recommended purchasing the 2026 Altec TA60, noting that all
other Electric Department equipment is Altec and that a local mechanic is able to service this equipment. The truck
cost is $326,894, with sales tax of $24,517.05, for a total of $351,411.05 - roughly $1,411 over budget. He stated

that funds are available in the Capital Equipment Outlay and that staff would ensure total spending stays within that
allocation.

Councilmember Morrison asked the year of the current truck. Mr. Palomo responded that the truck being replaced
is a 1995 Freightliner and the recommended purchase is a 2026 Altec TA60. He added that the new unit includes
a two-man bucket and four-wheel drive, whereas the existing truck is not four-wheel drive and frequently becomes
stuck in alleys, requiring assistance from the Street Department.

When asked whether the truck was in stock by Councilmember Wiedeman, Mr. Palomo stated that it was not; it is
expected to be available in the fourth quarter of 2026, with delivery anticipated in December 2026.

In response to a question by Councilmember Morrison about whether the truck comes fully equipped, Mr. Palomo
confirmed that it does and explained that the next steps would include executing the agreement and submitting a
letter of intent so the manufacturer can begin building the truck. She asked whether the current truck would last
another year, and Mr. Palomo replied that it would.

When asked by Councilmember Frye whether there was any way to negotiate the $1,000 overage, Mr. Palomo said
there was not, noting that purchases made this far in advance typically include contract language stating that prices
are subject to change. She asked whether the price could go higher; Mr. Palomo confirmed that it could. He stated
that the current quoted price is not locked in. Councilmember Morrison asked whether signing a contract
immediately would lock in the price. Mr. Palomo said he could contact the vendor - if the purchase is approved - to
attempt to negotiate a locked-in price.

Councilmember Morrison asked what he would do if the price increased significantly. Mr. Palomo responded that
he would return to request additional funding.



Councilmember Jackson asked whether the sale of the current truck would exceed the $1,000 overage. Mr. Palomo
stated that he believed the sale price would be over $10,000, though he could not say for certain, and that this
revenue would help offset the purchase cost.

Administrator Heath added that securing firm pricing on any equipment made from steel this far in advance is
increasingly difficult and is likely to remain a challenge in the future.

Motion by Councilmember Jackson to approve the purchase of a 2026 Altec TA60 Bucket Truck for
the Electric Department through Sourcewell in the amount of $351,411.05 which includes delivery
and sales tax. Second by Councilmember Frye. There was no discussion. Mayor Ewing called for
the vote. “AYES”: Shields, Gillen, Frye, Wiedeman, O'Neal Morrison, Jackson. “NAYS”: None.
Abstaining: None. Absent: Kinsey. Motion carried.

PUBLIC HEARINGS: None.
REPORTS:

1. Liaison Report - Scotts Bluff County Communications Center Advisory Board, Nathan Flowers, Fire Chief

Fire Chief Nathan Flowers greeted the Council and reported that he is honored to serve on the 911 Advisory
Board Committee on the City's behalf, having taken over the position from Ben Backus after his service to the City.
Mr. Flowers stated that there were no major changes to report. He explained that the 911 Advisory Board was
established through an interlocal agreement that includes many cities, second-class cities, and first-class villages
within the county, providing broad representation. The Board serves in part as a fiscal agent, assisting with costs
related to capital expenditures, capital improvements, software, and similar needs.

Chief Flowers noted that the 911 Center hired a new director, Cindy Howard, in January of this year. The Board
met monthly to support her transition and has since returned to meeting quarterly. He reported that the Board
approved its budgets in August and September, including funding for standard service agreements associated with
the large Motorola project completed several years ago. The Board is also evaluating funding needs for future
capital projects. He said the Board is beginning to plan approximately four years ahead to make long-term
purchases more manageable and avoid large single-year expenses. Chief Flowers commented that the Board is
accomplishing good work.

He further reported that beginning in January of 2026, the Board will begin reviewing the interlocal agreement
itself, which has not been updated since roughly 2014. Because the document is now about eleven years old, he
believes revisions may be beneficial and could improve outcomes for the City of Gering. He stated that the intent
is to evaluate the agreement and bring potential modifications back to participating boards for consideration.

CLOSED SESSION: (Council reserves the right to enter into closed session if deemed necessary.) None.

OPEN COMMENT: Discussion or action by Council regarding unscheduled business will not take place. This
section is for citizen comment only.

Steve Morgheim, 2150 Pacific Blvd., Gering, showed a copy of the book Addiction by Design that explores how
ergonomics, animations, sounds and architecture maximize time on design that compulsively keeps players seated
before casino gambling machines. Committee 867, of which he is a co-founder, is donating a copy of this book to
the Gering Library. He encouraged the Council to read it or to order a copy. He is asked why he is so passionate
about this topic. First, it's personal. Growing up, he experienced firsthand the emotional trauma and family division
caused by addictive gambling. Secondly, it's existential. Name a town, city or family that, in this upside-down world,
is not fighting for its soul and survival. Why would any elected body willingly enable 650 electronic gaming devices
access to Gering when the Nebraska Commission and Problem Gambling reported a 28% increase in calls to its
hotline since 20237 Third, it's about transparency. No doubt the Council will rubberstamp the final contract between
Prairie Thunder Gering, LLC and the City after citizens receive a hollow opportunity to comment. That may be legal,
but it is not right. Fourth, this is about governance. Recently, the U.S. Supreme Court ruled on the Horseracing
Integrity and Safety Act (HISA). It's certainty now places limits on the Nebraska horseracing industry because no



racetrack in Nebraska can simulcast its races or accept out-of-state wagers. This is because the Nebraska Racing
and Gaming Commission refuses to sign onto HISA. In fact, it, the Nebraska Horseman's Benevolent Protection
Association and by affiliation, Prairie Thunder Gering, LLC and Scottsbluff Racing and Exposition, are opponents
of HISA. Fifth, this is about fair dealing. At the last Gering Planning Commission meeting, a spokesperson for
Prairie Thunder Gering LLC unequivocally stated that it had also formally submitted an application and is pursuing
a racino in Kimball. Finally, Addiction is slavery, but gambling addicts enslaved by casinos don't pick cotton, they
pull mechanical levers. The experiences of some communities regret that the pots of gold at the end of the casino
rainbow have turned into gambling ghettos with faceless addicts and family members left behind and considered to
be collateral damage. He added that it comes down to this, the Planning Commission is betting on a horse named
Casino, the wise money is betting on a horse named Addiction.

ADJOURN:

Motion by Councilmember Gillen to adjourn. Second by Councilmember Frye. There was no
discussion. Mayor Ewing called for the vote. “AYES”: Shields, Gillen, Frye, Wiedeman, O’Neal
Morrison, Jackson. “NAYS”: None. Abstaining: None. Absent: Kinsey. Motion carried.

Meeting adjourned at 6:30 p.m.
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