THE OFFICIAL PROCEEDINGS OF THE GERING CITY COUNCIL PLANNING SESSION MEETING, SEPTEMBER 30, 2013

A work session meeting of the Gering City Council of Gering, Nebraska was held in open session at 6:00 p.m. on September 30, 2013.  Present were Mayor Mayo and Council Members Dan Smith, Don Christensen and Troy Cowan.  Also present were City Administrator Lane Danielzuk, City Engineer Paul Snarr and Police Chief George Holthus.  Councilmember Jill McFarland arrived at roughly 6:20 p.m.  Notice of the meeting was given in advance by publication in the Gering Citizen Newspaper, the designated method of giving notice.  All proceedings hereafter were taken while the meeting was open to the attendance of the public except as otherwise indicated.

Communications Center Agreement:
City Administrator Danielzuk welcomed Mayor Brian Taylor from Mitchell and Ben Backus from Gering.  City Administrator Danielzuk gave an update from a recent meeting regarding the County Communications Center funding, agreement, and Councilmember McFarland’s financial funding theory.  A few of the political jurisdictions, including Gering, were represented at the meeting.  He stated that Commissioner Marker, Jerry Crable, the County’s Finance Director, and Ray Richards, Communications Center Director, attended the meeting.  

Administrator Danielzuk said that one of the commitments he made at that meeting was to attend the next County Board of Commissioners meeting and re-affirm the commitment that Commissioner Marker made with respect to letting the political jurisdictions examine the revised agreement thoroughly, either with Council, or in Gering’s case, through legal counsel and through the City Council, to see if there were any concerns related to the agreement and to have those concerns addressed.  One or two of the political jurisdictions in Scotts Bluff County have already agreed to and signed off on the agreement.  Mr. Danielzuk said that Councilmember Christensen, the Council President, has agreed to attend the Commissioner meeting on behalf of the City of Gering; it is already on the County Commissioner meeting agenda for October 7.  Councilmember Christensen will talk about the commitment and see if he can get the full Commission to agree to what Commissioner Marker said at the meeting on September 9, which was to let the communities have the opportunity to early examine the agreement prior to any formal action being taken on any one agreement.  

Administrator Danielzuk said that Chief Holthus has provided a copy of a document that outlines some requested information by the Mayor.  Chief Holthus is still working on gathering more information.  Some of the research shows Counties which operate a communications center and police departments that operate them; it’s a mix.  Administrator Danielzuk said that it’s important to get that information from as many sources as we can get it from to lay a foundation.

Administrator Danielzuk said that one of the main contentions and sticking points with regard to the funding aspect of the Com Center, is that so far it has not been the operations side, it has been the capital assets side and the capital assets project to update the Com Center which involved several hundred thousand dollars.  The source and mechanism for funding and the treatment of all the property owners, or all the citizens of Scotts Bluff, has come under some debate.  Currently there are two funding methods that have risen; one is the per capita method of taxation that the County is offering, and the other method is Councilmember McFarland’s theory of taking the double-taxation aspect out of the funding mechanism.  Mayor Mayo said he believes that information (the proposed funding mechanism by Councilmember McFarland) has been provided to all the political jurisdictions.  Mayor Mayo said the numbers she has provided show a savings to the City of Scottsbluff of over $80,000 and almost $50,000 for Gering.  Proportionally a savings comes down to all the other communities as well.  Mayor Mayo said we asked our City Attorney to look at a couple different options for us as well, which he’s doing.   He hopes to have those options in two to three weeks.

Councilmember McFarland joined the meeting at that point.  She stated that the way Scotts Bluff County has it set up is that they are paying 22% of the total required for the upgrade.  If we look at it simply, pretty much everybody who lives in the City lives in the County and vice versa.  8000 of the 36,000 are rural residents that do not live in the City; but it’s pretty much half and half.  It appears that the County should pay half and the City should pay half; that’s logical.  She said they (the County) have worked a formula using just the 8000 people living outside corporate limits and accordingly they end up at 22%.  When they take their number and put it in the budget and the tax goes into place, they’re not going to tax just those 8000 people; they’re going to tax everybody who lives in Mitchell, Gering, Scottsbluff, etc.  She said they figured their cost per resident based on 8000.  She stated that the County won’t listen to us.  She added that she called the County and asked if they could just tax the 8000 people and the answer was no, they can’t do that.  She said if you’re one of the 8000 people you’re in good shape because you’ll pay the County, but If you live in the City you’re going to pay twice. Her personal opinion is that if we can have a conversation and come to something that’s more equitable, she thinks we’d be happy but they won’t talk.  

[bookmark: _GoBack]Mayor Mayo said that the League’s opinion is that a joint agency with the inter-local tax would be a better solution even if the County is up against the lid; the rest of everybody else would come together and do that, it would be more economically feasible that way and then have the County buy in like they’re trying to have everybody else buy in.  That way we could maintain the equipment and personnel at a better level.  Councilmember McFarland said a joint agency is allowed under Statute. It allows a group of political subdivisions to come together, even other Counties, and form a pseudo political sub-division that operates the same as a County or City would with by-laws that dictate how it operates and what the governing board is going to be.  They have an authority to levy a tax and the tax that is levied is allowed in that five cents above the 45 cents in that “additional” above the lid.  It means you can levy everyone the same; it gets us away from this County-City thing.  For the equipment, Councilmember McFarland said it’s roughly .01 cent across the valuation on Scotts Bluff County; it’s a very small amount.  Mayor Mayo said on the high side, if it were two cents, if Councilmember McFarland is correct, we could fund the entire operation.  Mayor Taylor asked why the County isn’t interested in sitting down and listening to this.  Councilmember McFarland replied she doesn’t know; a meeting was held, the County was invited along with other political sub-divisions, and everything was explained.  She stated that representatives from the County got up after they finished talking and said they understand what they (the County) put together and that was it.  Councilmember McFarland said that Ray Richards acknowledged that there was an advisory board at one time but they had not met in a long time.  

Councilmember Christensen asked if we discussed the fact that Scottsbluff and the County, as he understands it, are using Keno money to pay their share.  Mayor Mayo said Scottsbluff is using sales tax and Keno money to pay for it.  Councilmember McFarland indicated that Scottsbluff feels it wasn’t worth fighting the battle; their vote was four to one.  

Administrator Danielzuk said it would be his opinion at this time not to get into the substance of the agreement because we’re not prepared as a City yet to open that up for discussion, with respect to the agreement, or anything formal that may follow it.  Mayor Mayo reiterated that the City Attorney is looking at various sections of the agreement.

Chief Holthus said that to start a communications center off on our own, and fund it, would be a tremendous amount of money from the information he has gathered.  Mayor Mayo said there are at least four other communities in the County that are looking, as we are, at moving forward and finding an equitable solution to a 911 Center.  

Mayor Taylor stated that they don’t have at all the idea that we can start our own system and he doesn’t think we should be in that business.  He’s doesn’t think that’s an option; the best option we have is to stay unified.  He said the way it was brought up though (by the County) was not the way to do things either.  

Councilmember McFarland asked how can we get the County to talk to us.  Administrator Danielzuk said President Christensen will be at the Commissioner meeting on October 7. The purpose of going to the County is to reiterate to Commissioner Marker that he agreed with the City’s comments with respect to having every political jurisdiction be given the opportunity to examine the agreement thoroughly prior to any formal action by the County.  We’re going to recommend to the County that they agree to not doing anything formally with the agreement until all the political jurisdictions have had an opportunity to weigh in on the substance of the agreement on any concerns that they have regarding the agreement and getting those ironed out.  He said we’re going on Monday to make sure the body (Commissioners) agrees with that also and that the extra time is given.  

Mayor Taylor said they invited Commissioner Marker to their meeting to explain their position.  They were displeased with the lack of concern or understanding on the part of the County in addressing their questions.  Mayor Taylor said we need to show some kind of unity so we can do this.

Administrator Danielzuk said he does believe there is a solution to this.  He would encourage Mayor Taylor to step back, look at the agreement, work with the other political jurisdictions, come back together in a unified group, as he suggested, and talk to the County specifically about the document.  

Mayor Mayo thinks we have some strong talking points with the County.  If Mitchell and the other communities stand firm with us, we have a chance to make this a better agreement, not only for the County, but for everybody involved in the communities as well.  

Mayor Taylor said they budgeted for this; they can do what they need to do.  They just didn’t like the direction it was going at all.  

Councilmember Smith asked why don’t we look at joining someone else’s (com center); Councilmember McFarland replied that we are looking.  Mr. Backus said it’s just a matter of routing your calls.  Mayor Mayo said that’s why Chief Holthus started looking at other options; he is looking at the costs.  Mayor Mayo said we could even look at Lincoln County and North Platte; Gothenburg is already using Lincoln County/North Platte.  

Councilmember McFarland said the agreement specifically outlines that communications services will be free; they (the County) are simply asking for funds to pay for the upgrade.  However, what kind of upgrade will they want five years from now and will they ask us for help with that?  

Mayor Taylor said he doesn’t think it would be an issue for his Council to hold off; their Council meeting is October 8.  

Feasibility Study:  
Councilmember McFarland stated that her biggest concern was that including Scottsbluff in the RFP for the feasibility study for a recreation center would slow us down.  It has been three weeks since the Recreation Meeting and nothing has been done; she asked if we have made progress.  Councilmember Smith said he hasn’t had any discussions with the City about it; his discussion with a Scottsbluff Council Member is that he wasn’t interested but he doesn’t know what the other Council Members think.  Administrator Danielzuk said he talked to Mayor Meininger and thought we would have the members for the committee set; he will touch base with Scottsbluff and get something arranged.  Councilmember McFarland said we’re doing the RFP process because we don’t know a recreation specialist at this time.  If we get somebody who’s really good there’s no reason that Scottsbluff can’t then entire into a contract with the very same firm.  She’s concerned it will drag on if we don’t do something soon.  Councilmember McFarland asked if Councilmember Smith would be willing to have the Recreation Committee look at this again.  Councilmember Smith stated that the motion carried through Council to do this, so he wants to sit down and make sure that if Scottsbluff isn’t interested then we’ll back out; then he’ll run it back through the Committee. 

Councilmember Christensen said he would like to see this be a joint venture if possible; he’s not concerned about the time frame.  Councilmember Cowan said he would like to see the joint idea.  He’d like to see how the situation with the Federal Government plays out after the first of the year.  He doesn’t want to see this fall down on us.  Councilmember McFarland said she never intended they look regionally for development, but only to see that we don’t do something that already existed within a 30 minute drive.  That was the only intent on “region”.  

CDBG Planning Grant: Mayor Mayo said the bids were opened for the RFP for downtown planning.  They’re going to conduct interviews the next week for the top candidates; the proposals were phenomenal.  We have quite a bit of interest from quite a ways away from the Country.  They’re looking at not only the regional draw to our community but how to bring identified business to our community.  Councilmember McFarland asked when the interviews were so Council could attend.   The Mayor said the State may say there’s too much political involvement if Council attends.  He said there will be good information brought forward before a decision is made.  Administrator Danielzuk said the interview process will have different players for purposes of the application.  The State felt that the participation during the application process was heavy on the political side and light on the citizen or community side; so we made some adjustments which may have ended up in us having a successful application.  The interview process should have a combination of those stake holders, both private citizens, and those agencies that will put the grant in place; a balanced variety. Once the hiring and selection has been made then you can go back and include as many stake holders as you possibly can.  He wouldn’t be surprised if they have several planning sessions that invite the entire community. Councilmember McFarland said she just doesn’t want to enter into a contract if none of the Council has a clue why that was the selection.  Mayor Mayo said he didn’t read and study all the proposals in depth, but he believes the community will be impressed with what the top candidates bring forward.  He’ll try to make it available for a couple Councilmembers to attend.  

The Planning Session adjourned at  7:08 p.m. 
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