THE OFFICIAL PROCEEDINGS OF THE SPECIAL MEETING OF THE GERING CITY COUNCIL, July 16, 2013

A Special meeting of the Gering City Council of Gering, Nebraska was held in open session on July 16, 2013 at 12:00 Noon at the Gering City Hall at 1025 P Street, Gering.  Present were Mayor Mayo and Councilmembers Christensen, Gibbs, Shields, Morrison and Cowan. Also present were City Administrator Lane Danielzuk, City Clerk Kathy Welfl and acting City Attorney, Matt Turman.  Notice of the meeting was given in advance by publication in the Gering Citizen, the designated method of giving notice.  All proceedings hereafter were taken while the meeting was open to the attendance of the public except as otherwise indicated.

CALL TO ORDER
Mayor Mayo called the meeting to order at 12:35 p.m. and the Pledge of Allegiance was recited.  The Mayor noted that there was a quorum of the Council and City business could be conducted. There were no absences to excuse.  

OPEN MEETINGS ACT-NEBRASKA REV. STATUATE CHAPTER 84, ARTICLE 14
Mayor Mayo indicated Nebraska Revised Statutes, Chapter 84, Article 14, requires at least one copy of the Open Meetings Act be posted in the meeting room and he indicated where the Open Meetings Act is posted.

CORRESPONDENCE AND PUBLIC COMMENTS:
None. 

CURRENT BUSINESS:
1. Bids: McKinley Building demolition – Discussion and approval of demolition bid.

City Engineer, Paul Snarr, stated that bids for the complete demolition and backfill of the McKinley School were received until 1 PM July 8, 2013 and publically opened and read aloud. Three companies picked up plans and specifications to bid the project which included: Paul Reed Construction, Russell Excavation and Construction, and RTS Shearing. The following two bids were received:

Paul Reed Construction in the amount of $224,836.00
RTS Shearing in the amount of $153,900.00

Note: When we first met with TCD regarding construction of the homes and demolition of the school we wanted the school to be demolished and backfilled by August 1, 2013. We bid the asbestos study, and demolition plans and specifications out to an Engineer with this schedule. The study, engineering, and advertisements were getting behind schedule and we could see that the original deadline could not be met. Mr. Snarr said he contacted the Engineer to see what we could do to get back on schedule; the August 1 deadline was definitely missed. He put a schedule together with deadlines to have the remediation and demolition completed with fill placement set for August 15. After bids were opened the Engineering Firm took the bid packages to ensure the bid bond, supporting documentation and accuracy was in place. 

Mr. Snarr said he started working on the Contract, Notice to Proceed, and Notice of Award and called the Engineering Firm to get a copy of the Demolition Plan, Specifications, and Bids. Upon receiving this he noticed that the project completion was pushed back from August 15, 2013 to September 13, 2013. 

[bookmark: _GoBack]Due to the short time frame for the Contractor to complete this project, Mr. Snarr asked Council to approve the low bid received from RTS Shearing in the amount of $153,900.00 and to allow staff to submit Notice of Award and Notice to Proceed and the Mayor to sign the Contract for the complete demolition and compacted backfill per the demolition plan and specifications of the Old McKinley School.

Mayor Mayo asked if the “McKinley” header could be saved from the building.  Mr. Snarr said it wasn’t in the bid specs but he thinks it could be done. 

Councilmember Shields made a motion to approve the demolition bid from RTS Shearing in the amount of $153,900.00 and allow staff to submit Notice of Award and Notice to Proceed and the Mayor to sign the Contract for the complete demolition and compacted backfill per the demolition plan and specifications of the Old McKinley School.  Seconded by Councilmember Gibbs.  There was no discussion.  The Mayor called the vote: “AYES” Christensen, Gibbs, Shields, Morrison and Cowan.  “NAYS”: None.  Absent: Smith, McFarland and Allred.  Motion carried.

ADJOURN

Councilmember Christensen made a motion to adjourn. Seconded by Councilmember Morrison.  There was no discussion.  The Mayor called the vote: “AYES” Christensen, Gibbs, Shields Morrison and Cowan.  “NAYS”: None.  Absent: Smith, McFarland and Allred.  Motion carried.


The meeting adjourned at 12:44 p.m.


														
								Edwin Mayo, Mayor

ATTEST:


								
Kathleen J. Welfl, City Clerk

