THE OFFICIAL PROCEEDINGS OF THE REGULAR MEETING OF THE GERING CITY COUNCIL, FEBRUARY 11, 2013
A regular meeting of the Gering City Council of Gering, Nebraska was held in open session on February 11, 2013 at 7:00 p.m. at the Gering City Hall at 1025 P Street, Gering.  Present were Mayor Mayo and Councilmembers Smith, Christensen, Gibbs, McFarland, Allred, Morrison and Cowan. Absent: Councilmember Shields.  Also present were City Administrator Lane Danielzuk, City Clerk Kathy Welfl and City Attorney Jim Ellison.  Notice of the meeting was given in advance by publication in the Gering Citizen, the designated method of giving notice.  All proceedings hereafter were taken while the meeting was open to the attendance of the public except as otherwise indicated.

CALL TO ORDER
Mayor Mayo called the meeting to order at 7:04 p.m. and the Pledge of Allegiance was recited.  The Mayor noted that there was a quorum of the Council and City business could be conducted.  

The Mayor stated that there were no absences to excuse from the previous Council meeting.  

OPEN MEETINGS ACT-NEBRASKA REV. STATUATE CHAPTER 84, ARTICLE 14
Mayor Mayo indicated Nebraska Revised Statutes, Chapter 84, Article 14, requires at least one copy of the Open Meetings Act posted in the meeting room and he indicated where the Open Meetings Act is posted.

CORRESPONDENCE AND PUBLIC COMMENTS
None.

CONSENT AGENDA
Mayor Mayo entertained a motion to adopt the Consent Agenda.  Councilmember McFarland made a motion to adopt the Consent Agenda. Seconded by Councilmember Christensen. There was no discussion.  The Mayor called the vote:  “AYES” Smith, Christensen, Gibbs, McFarland, Allred, Morrison and Cowan.  “NAYS”: None.  Absent: Shields.  Motion carried

BIDS
Ron Ernst, Parks Director, said that we took bids on three separate items; two mowers and one 50 horse power tractor.  He proposed we accept the low bid of $35,750 from HorizonWest for the Case IH tractor.  The next bid was a 72 inch mower for the cemetery; Mr. Ernst stated that the Toro was the low bid but didn't meet specs.  He recommended we accept the next low bid from Greenline for a John Deere for $18,968.  The last mower, to be used at the golf course, is a 126 inch mower; the Toro was the only one that met the specs but it was the highest bid of $54,170. Mr. Ernst stated that this mower uses about half the fuel of the other two.  He said they put about 500 hours a year on these mowers and it will save about $3500 a year on fuel. Over eight years the City would save over $20,000. He said they usually run these mowers about eight years.  Councilmember McFarland asked if we're replacing equipment. Mr. Ernst said the two mowers are replacements; the old ones will be used for parts as there is no trade value left on them.  

Councilmember McFarland moved to accept the low bid of $35,750 for the Case IH tractor from HorizonWest; on the 126 inch rotary mower she moved to accept the bid of $54,170 for the Toro from LL Johnson, being the most economical bid.   And on the 72 inch rotary mower she moved to accept the John Deere from Greenline for $18,968.  She noted that we are not accepting low bid on all of them but we are accepting the best bid.  Seconded by Councilmember Morrison.  

Discussion:  Councilmember Allred asked in regard to the Greenline verses Frank Implement, if they are the same unit, and is the $1000 difference the only reason why we are accepting the lower bid.  He stated that he wasn't sure if it was worth $1000 not to buy locally.  Mr. Ernst said it’s exactly the same model; the only difference is the price due to the type of dealers they are.  

There was no further discussion.  The Mayor called the vote:  “AYES” Smith, Christensen, Gibbs, McFarland, Allred, Morrison and Cowan.  “NAYS”: None.   Absent: Shields.  Motion carried.

CURRENT BUSINESS 
1. Agreement with the State of Minnesota Materials Management Division

The Mayor entertained a motion to accept the agreement with the State of Minnesota Materials Management Division.  Councilmember Gibbs made a motion to accept the agreement.  Seconded by Councilmember McFarland.  

Discussion: Councilmember McFarland asked for the new information that we didn’t know before.  Public Works Director, Pat Heath, said he talked to other cities in Nebraska.  He talked to Grand Island and their attorney has “okayed” them to run the agreement through their Council.  He said that with this special equipment, there are no local dealers.  They’re doing the same thing we are in that they’re purchasing a combination sewer cleaner.  His contact said the reason they’re doing it (using the Minnesota bid process) is because of the specs; they are so complicated, long and drawn out and that’s why they decided to go through this process. They also indicated that their attorney said everything was okay to proceed with it; to get the specifications and decide which machine works best for them.  This is also our plan; to determine which is best for our use, for the City of Gering.  Mr. Heath talked to the City of Bellevue and there have been no issues with the equipment they’ve purchased through this bid process.  City Attorney, Jim Ellison said he checked with Nebraska Statutes and case laws and we are perfectly authorized to do this. We try to stick with local vendors, but when you’re talking about highly specialized equipment, you have to go somewhere else.  He said it's strictly voluntary and added we are “good to go”.  Councilmember Christensen asked if we'll still work with the State of Nebraska on some of this.  Mr. Heath said yes we will and we do.  We give them the opportunity to beat the price; he said we use our local vendors with the State bid quite a bit.

Mayor Mayo called the vote:  “AYES” Smith, Christensen, Gibbs, McFarland, Allred, Morrison and Cowan. “NAYS”:  None.  Absent: Shields.  Motion carried.

2. Golf Course Restaurant Contract/Lease

The Mayor entertained a motion to accept the Golf Course Restaurant Contract/Lease.  Motion by Councilmember Morrison.  Seconded by Councilmember Allred.  

Discussion: Councilmember Smith said the Recreation Committee reviewed the contract again before the Council meeting and he thinks it's a good contract.  Administrator Danielzuk said we'll be doing a couple business clean-up items with respect to the lease agreement, item #19.  We are still waiting for a response from our Property and Casualty Insurance on questions regarding the boiler and if there will be coverage for the lessee if there is a casualty to the premises.  Mr. Danielzuk said we are also still not sure on the numbers on a few items on the inventory sheet but for the most part it is complete.  He added that attached to the contract is Addendum One and Two.  Councilmember McFarland asked, regarding number 19, if those are just questions or could they impact the contract.  Administrator Danielzuk said they could impact the contract;  the one item deals with insuring and paying for expenses incurred by the independent contractor for all of those issues related to what it costs him to run the business during the time the building is down and unfit for the lessee to use.  

There was no further discussion.  The Mayor called the vote.  “AYES” Smith, Christensen, Gibbs, McFarland, Allred, Morrison and Cowan.  “NAYS”: None.  Absent:  Shields.  Motion carried.

3. Approve Amphitheater Rental/Contract Agreement Revisions

The Mayor entertained a motion to approve the Amphitheater Rental/Contract Agreement with revisions.  Motion by Councilmember McFarland.  Seconded by Councilmember Morrison.  

Discussion: Councilmember Christensen said he noticed we raised the rental rate from $200 to $250 and we raised the non-profit rate from $150 to $250; he asked why there was a difference.  Councilmember McFarland said she interpreted that to mean they are trying to equalize the rental because non-profits should pay less but they are paying less because they do not have to pay the 5% of gross ticket sales.  Parks Director Ernst said that is correct.  Councilmember McFarland asked if the revisions were processed through a committee; Administrator Danielzuk said the changes are staff revisions.  Councilmember Gibbs said his concern is that we're trying to encourage more use of the amphitheater; do we really need to raise the fees?  He said he knows it’s desirable to bring in more revenue but he would rather see it being used more as opposed to charging more.  Mr. Ernst said staff didn't feel it was anything that would cause a major problem; he thinks the rates are reasonable for what it costs to clean up and maintain.  He said that we haven't raised the rates since we opened it.  Councilmember Gibbs said we’re not filling use of it now and if raising the fees makes it less desirable for people to use, he’d not sure it accomplishes anything.  Mayor Mayo said there are also times that fees are waived, especially for civic groups if it's a free program for the public to attend.  Councilmember Gibbs said we’re not going to encourage success if we make it too expensive.  Karla Niedan-Streeks added from the gallery that in doing the contracting she doesn't ever find people who say it's too much; she thinks it's competitive for that amount of facility and when we talked about it with staff, that’s a rate that covers the cost of turning the facility which she feels we need to do.  There was no further discussion.

Mayor Mayo stated we have a motion by Councilmember McFarland and a second by Councilmember Morrison to approve the Amphitheater Rental/Contract Agreement with revisions.  Mayor Mayo called the vote.  “AYES” Smith, Christensen, Gibbs, McFarland, Allred, Morrison and Cowan.  “NAYS”:  None.  Absent: Shields.  Motion carried.

4. Gering Public Library Report:  
David Tarr, President of the Library Board, stated that the library is a vital part of our community.  The Library has a collection of 31,887 items.  There are 7,212 registered patrons with a circulation of 66,157 items.  The library has 10 desktop computers and six laptops.  There are 4,009 audio books on site.  There were 1,892 check-outs by local patrons.  The Library operates the SMILE program.  This stands for See Me in the Library; a librarian visits second graders at local schools in January and explains the library to them.  The students visit the library once a month, February through April.  They get a library card and can start checking out books.  He added that the Summer Reading Program is always a hit; 235 adults signed up and read 734 books.  161 young adults and 327 children signed up.  They read for 2,236 hours; there were a lot of programs and prizes to win.  The Library offers two Storytimes; Pre-school September through May everything Thursday.  The Library offered four basic computer classes.  The Library also offers Homebound Delivery; volunteers deliver books every two weeks.  He stated that right now there are six patrons that are homebound.  The Community Room in the basement is used for tutoring, mentoring, studying, meetings, training and library programs.  It was used 217 times by over 30 clubs and organizations.  Mr. Tarr concluded by saying that Friends of the Library help the library with a book sale, an open house in December and much more.  Diane and her staff do an excellent job.   

Motion by Councilmember Morrison to accept the Library Report for the record.   Second by Councilmember McFarland. The vote was called.  “AYES” Smith, Christensen, Gibbs, McFarland, Allred, Morrison and Cowan.  “NAYS”: None.  Absent:  Shields.  Motion carried.

REPORTS OF STAFF, BOARDS AND COMMISSIONS AND STANDING COMMITTEES:
1. CVB Update
Karla Neiden-Streaks, Executive Director of the CVB, reported the following:
· The Gering CVB took some important steps last year to accomplish our mission: To promote the image and awareness of Gering as a unique convention and tourism destination.  To attract significant numbers of new and repeat visitors creating a positive economic impact on our community.
· Highlight….2012 Nebraska Travel Conference;
· Met goal of bringing repeat business back.
· Statewide exposure for conference facilities and community assets served with great food, unexpected venue and experiences at Cozad’s Ford Garage and the service and hospitality Gering has become known for.
· Tourism professionals went home to their communities with invaluable word of mouth advertising for a community that “does it right” in hosting conferences and meetings.
· Looking ahead to 2013…….the Gering CVB will continue to be a multifaceted organization with measurable missions and objectives that support marketing and promotion, advocacy, education and research.
· Our Board appreciates participation in our recent planning retreat by Lane, Justin, Don and Mayor Mayo.
· Two primary Goals discussed:
· Signage
· Alignment 
Signage:
· Last week a committee completed a drive-around to gateway entrances 
· The visitors’ point of view was objectively considered.
· Identified signage that needs revision.
· Better routing for visitors to key community assets; Civic Center, downtown, Legacy of the Plains, etc.
· The committee took pictures, compiled verbiage and a summary of why requests are being made.
· Will submit to the State Highway Commission and NE Department of Roads; hopeful for improvements before beginning of summer travel season.
Phase III
· Top priority of signage infrastructure for CVB.
· Completed “wish list” of destination direction signage needs.
· Team of five will conduct first “Walk Around” beginning at corner of 10th & M Street.
· What is already there, what is relevant and what needs to come down.
· Visitor’s perspective…..what are first needs to get from entrance points and downtown to key visitor locations.
· Complete plan for first 5-10 directional signs; fund, erect and then evaluate before completing Phase III of the Plan.
· First walk around scheduled in the next few weeks.
Alignment:
· Making the most of what Gering has and building on our current assets to grow tourism.
· Working with TCD, Chamber and the County.  Targeting our efforts to acquire business and revenues.
· In pursuing meetings and conventions…..focus on associations best suited to our unique destination strengths.
· Not trying to be all things to all people.  Knowing who are markets are…..packaging our facilities, services and experiences to them.
· We will utilize new research data from STAR on occupancy to actively pursue additional lodging adjacent to the Civic Center.
· Alignment also means continuing our collaboration with the State and Region.
· Cooperative Advertising placements with the State, participation in upcoming FAM tours, group tour packages and manuals and leadership in state tourism organizations.
· Active member of the Western Nebraska Tourism Coalition.
· Gering’s active and ongoing collaboration in these efforts; builds our brand and strengthens our destination.
A great recent example of Front Range Exposure:
· Our partnership with the Nebraska Tourism Commission is to be applauded for their efforts this January on the Front Range at the National Western Stock Show.
· This year, the Nebraska Tourism Commission became an official “partner” of the National Western Stock Show.
· Significant presence during all 28 rodeo performances in the Denver coliseum.
· One chute gate, presentation rights for 15 replays.
· One 10-second PA announcement during each rodeo performance and a 30- second video at each performance.
· Stadium banners featuring Nebraska photography.
· Insert signs on National Western transportation shuttles
· Full page ad in the guest guide; circulation of 50,000
· Nebraska tourism was branded on the National Western website; received over 3.6 million page views and 1.1 million visits February 2012 through January 2013.
· Downtown Denver Light Rail picture banners; generated 1.3 million “exposures” for Nebraska during the three-week period of stock show amongst commuters.
· Face to face exposure at the Nebraska booth throughout the show; manned by tourism and industry professionals from Western Nebraska.
Upcoming Marketing Strategies:
· One-on-One- direct sales efforts coming up in March when Gering CVB-Civic Center sponsors the March 7th monthly meeting and seminar for Nebraska Society of Association Executives.
· 2013 Nebraska Traveler; 300,000 will be distributed.
· Gering CVB’s 12-month ad purchase on the homepage of the Western Nebraska Tourism Coalition’s website is currently generating the second highest number of leads for visitor requests.
· Journey to Western Nebraska 2013; CVB’s double truck ad on inside back cover will gain us 50,000 exposures this year as guides are distributed.
· Three days of activities, events, tours and parades that will bring Harley Owners from Nebraska and four surrounding states to Gering on Memorial Day Weekend.

Mrs. Nieden-Streaks said in closing that the Gering CVB is your destination leadership organization that continues to work hard, believing in our product and driving interest in Gering and the area; booking conferences and meeting business that generates revenue and builds capacity for our tourism assets.

Councilmember Christensen said that we’ve talked about signage pretty frequently in the last few months… and unfortunately we’ve overlooked signage in the past several years but he’s glad to see it’s now on the top of the list and we are a partner with the CVB.  He said the City of Gering should get behind the program to see what we can accomplish in improvements.  Councilmember Gibbs said that he thinks the promotion on the front range and at the stock show is fabulous; he asked if there is any way to measure the results based on traffic over this next year.  Mrs. Nieden-Streaks replied that they’ll be compiling data and the State will as well, by asking how visitors heard about our area.  She added that there are also other ways to track that data with websites, etc.   

2. Departmental/Staff Reports  
Ron Doggett, Electric Department Director, reported that they’re getting transformers set up for Dually Oil, a business getting ready to come to the area.  They helped work on the bank project on 10th Street.  They sent notices for the meter change-out for the Water Department.  They put a stub pole up on 10th and U to replace a broken one.  They’ve been changing out a few transformers to prevent outages in the future.  Councilmember Christensen asked if they’re through with the U Street project.  Mr. Doggett stated that they’ll be doing a walk through; there’s a little bit of concrete work, not done by the City; that will be re-done.  He has received numerous compliments on how the completed project looks.  

Ron Ernst, Parks Director, reported on the Community Forestry Assessment.  The Parks Department did one back in 1984 and 1998 and they started one last summer.  They work with the Forest Service and do a tree inventory.  They review the whole city and record for species, size and condition of trees and compile results which tell us if we have the right diversity throughout, if we’re getting heavy on one species, how can we minimize damage if there is a disease, etc.  Mr. Ernst said we should have all results by late summer.  The other project they’re working on is updating the Cemetery Rules and Regulations.  It has been a free for all lately with people planting things where they shouldn't be; they have unspoken rules about where flora can be planted but things are growing up in places they shouldn't.  The Parks Board is working on that and will bring it to the Council for approval.

Diane Downer, Library Director, added that National Quilting month is next month; they'll be displaying the quilt given to the City by the Quilt Shop at the library.  Also the Library will be offering computer classes using the laptops they received and will have more information on that for Council in the next few months.

Pat Heath, Public Works Director, said the 9th and L water main line replacement project that was started last November has been put on hold due to frost.  They hope to start on it again in the next three weeks; it’s about 50 percent complete.  Hopefully it will be done soon after they start again; roughly 30 to 45 days.  It’s an infrastructure replacement project to replace the water mains that were installed from 1917 to 1928.  He added that there’s a water booster station at Monument Heights; along the west side of the golf course.  Mr. Heath said we budgeted a portion of that the last few years. City staff is doing most of the mechanical work except the electrical.  The system needed an upgrade and hopefully by March 19 it will be completed.  Mr. Heath said they’re looking at water and sewer improvements near the McKinnly school area.  They’ve also been working with the bank and there might be a water project or extension along S Street.  A big project is the hail damage from the hail storm last summer such as the steel roofs that were bid out and approved by Council. They also bid out smaller projects for asphalt shingles but they’ll wait until sometime in May for those.  Mr. Heath added that they’ll do siding and screens this spring too.  He has been working on the Water Conservation or Drought Ordinance; it’s one that needed updating to fit the new water system.  That will be brought to Council sometime in the next couple months.  Mr. Heath said he’s hoping we don't have to impose mandatory restrictions but it’s important to have an updated ordinance in place by May or June.  

Paul Snarr, City Engineer, reported that the concrete work on the U Street project was completed last Friday, February 2, 2013. They had them go back and replace a few sections that were damaged.  There are minor landscaping and fencing work yet to be completed and he is scheduled to meet with Joe with Colorado Power Line on Wednesday, February 13, to perform a final walk through and note all items that need to be completed. He will give them a “Substantial Letter of Completion” prior to them completing the minor issues remaining to start the warranty period. This project has exceeded the time line; however they extended the project to include the 21st Street crossing and he felt the project has worked out very well. The Electrical Engineering firm “ESC” that performed the electrical design of this project was really good to work with and came in well under their quote for engineering services. Mr. Snarr said the Mayor asked about a ribbon cutting for this project and we could do this anytime – the concrete insulated cover will be removed later this week.

Mr. Snarr went on to say that this project did bring on a major concern of our City electrical system. During the final phase of this project WAPA was de-energized on January 8th for the purpose of removing the wire and poles along U Street and to install the 2-50’ Class 2 steel poles on both ends. The power was then re-energized in the opposite direction eliminating power along U Street to serve WAPA and Roosevelt Power customers. During this process a major ground fault was caused by two grounds that were left exposed causing a hard fault which cut all power within the City including some of WAPA (2 sub-stations) and Roosevelt’s customers. This should not have happened and could have caused major damage to transformers or even worse - accidents to the workers and/or public. This should have just taken out a limited area with minimal damage if the system was properly connected. 

Prior to further major modifications of our electrical system, Mr. Snarr said he would highly recommend a study of our electrical system to avoid future problems. This study would show the City’s vulnerabilities and make recommendations for protection. It would involve a model of the City system including but not limited to relay data, correct conductor sizes, substation transformer data, and system connectivity. 

Mr. Snarr said that after this study we would then need a detailed protection study and a contingency study that will show, for example, if the City had a substation failure how we would redistribute the load to the remaining substations. This would include an audit of our substations for future upgrades. This would also lead the City to the proposed change that Mr. Doggett had talked about from 4KV (30Amps) Sub-Station to 12KV (10Amps) which could possibly eliminate the need for one or two substations depending on the study.  
 
Councilmember McFarland reported that she and Ben Backus had two meetings last week with County officials to talk about the Communication Center.  The meetings were prompted based on the fact that we seem to have a problem “getting a grip” on how the funding from the 911 fees works.   At the first meeting they met with Ray Richards, Communications Director, and Managing Accountant, Jerry Crable. At the second meeting they had tours in the Administration Building and met with Chance Florke, the IT Director.  Legacy System, in the dispatch center, is 25 years old.  She reported that there are some issues in the new system, but hopefully by the end of May it will be operational.  It cost $258,000 so that is the majority of the $349,000 number.  It is a total package for call taking and dispatching and includes computers, monitors, base stations, head sets and everything.  As she understands it, it will be the first installation anywhere with software that integrates call taking and dispatching.  She stated they are in a crisis situation right now and are very concerned the old system will go down.  There is no maintenance agreement and parts cannot be replaced.  If it had been upgraded over the years they would have had time and wouldn’t have to be so concerned about what they’re going to do.  

Councilmember McFarland went on to discuss the 911 fees: The landline fee is $1.00 per line, the cell phone fee is $.45 per phone.  The dollar they use to actually fund the operation at the communication center; it’s about $180,000. However, it has been declining over the years because people are getting away from landlines and moving to cell phones.  The cell phone fee is about $90,000 per year but it’s very restricted; they can only use it for certain things.  She said one of the biggest problems is that they can't come up with a call metric which simply measures how many calls come in to the communication center from cell phones and how many come from landlines. The inability to do that restricts the cell phone $.45 fee.  Right now they’re operating at a 55% number so they can only spend 55% of the $90,000.  If they could better document the calls then they could get more of the $90,000.  She added that in the current year, they (the County) decreased the property tax allocated to the communication center by $321,000 and they did this because they needed more tax dollars allocated to the detention center.  She said she was told that part of that is temporary; it’s a one year thing because they want to build cash reserves.  She feels they can’t take $320,000 from the communication center and be okay.  She asked representatives from the County what they’ll do next year and they said the Cities are going to help them out. 

Councilmember McFarland said the obvious issues appear to be as you go from a landline at a dollar to a cell phone at $.45 eventually revenues are going to go down on the 911 fees.  Future funding is a problem; grants have been written but never successfully.  She asked if they've considered using a grant writer but they haven't.  Ever changing technology is going to continue changing in the future.  The call metrics to be able to establish that percentage and maybe get it up is important.  The current management structure doesn’t seem to be working; there is no lobbying, there are no phone calls to the State to see if we can make some changes and free up some restrictions.  They talked to Mr. Richards about the possibility of a 911 Advisory Board; there are a lot of them across the county that have representatives from technologies, phone companies, law enforcement, etc. Ultimately it’s probably the County’s place to make that decision.   

3. Administrators report 
Administrator Danielzuk talked about the newly revolving loan fund program that City staff and the Mayor have been working on for a couple years.  On July 21, 2011 Mr. Danielzuk met with Brenda Darnell and Marla Marx from the USDA Rural Development to discuss the Rural Economic Development Grant Program.  The purpose of the Rural Economic Development Grant Program is to make available to rural communities through USDA Rural Development electric and telephone program borrowers (1) Grants to establish revolving loan funds for community facilities and infrastructure; and (2) Revolving Loan Funds assistance to be used in conjunction with rural economic development loans.  Mr. Danielzuk stated that we’ll have a new economic development tool put in place through the USDA program.  

On August 22, 2011 the City submitted the necessary paperwork to the USDA requesting the Rural Utilities Service make a finding that the City of Gering would be eligible to borrow long term loan funds for the purpose of providing electric service needs for rural areas under the Rural Electrification Act.  In December of 2011, the Mayor received a letter from the USDA that says, in part, their review determines whether Gering is eligible to become an Electric Program borrower and receive a loan under the Rural Electrification Act of 1936.  Based on their review they determined that Gering would be considered as being in a “rural area” for purposes of the RE Act of 1936.  The City would therefore be eligible to become a borrower and apply for assistance under the Electric Program of the USDA Rural Development Utility Programs.  Gering could participate in the loan or grant aspects of the REDL&G Program, providing that the proposal meets the selection criteria and requirements stated in 7 CFR Part 4820 and is coordinated with the State’s Rural Development office that administers the Program.     

The maximum grant amount is $300,000.  Projects receive a zero interest loan with up to a 10-year term.  Funds repaid from the initial loan are used to establish the revolving loan fund.  The City has a $60,000 match.  During the budget planning process this year, and in anticipation of being a successful applicant into the Rural Economic Development Grant program, we set aside $60,000 in match money.  USDA Rural Development Electric Grant funds are approved to establish a revolving loan fund for certain initial purposes only.  One of which is community development assistance for non-profit and public bodies.  Administrator Danielzuk said we have to start with a non-profit application in order to make this work the first time through. He said we do have a non-profit group that’s in the process of putting together an application with the City; it’s the Legacy of the Plains Museum.  He added that we are still in the process, we’ve almost got the application put together; we need to have the Council meeting on Thursday to approve and memorialize the policies, procedures, the grant application, etc., so that the USDA people can have it by Friday.  Mayor Mayo said the Council will be notified as to what time the Council meeting will be held on Thursday, February 14, 2013.

Administrator Danielzuk also spoke about Income Tax issues in our state and others.  He cited information from an article written by Liz Farmer that “As state legislature kicked off their sessions this year, the loudest collective rallying cry from governors was not over the usual themes of growing jobs and having a more competitive economy.  This year, the buzz is all about the race to zero.  Ten governors, all Republican, are proposing or are expected to propose an income tax cut in their states this year and of those 10, three are proposing nixing it entirely.  By and large, the proposals swap out the income tax for a broader sales tax base at a higher rate.  Although this doesn’t mark the first time a governor has proposed the idea, the level to which governors are talking about this kind of swap is unprecedented said Scott Drenkard, an economist for the Tax Foundation.  This year it really is the income tax rebellion and a lot of states are latching onto it.”  Administrator Danielzuk stated that the “big three” states are Louisiana, Nebraska and North Carolina.  He added that other states have proposals to cut state income tax as well but are not as far along in the process.  

4.  Clerk’s Report  
City Clerk, Kathy Welfl, gave excerpts from the 2012 Annual Clerk’s Report.  She reported that we had 29 City Council meetings and 10 executive sessions, Council approved 15 ordinances and 11 resolutions. 18 public hearings were held, there were eight bid openings. There were eight regular meetings of the Planning Commission, three meetings of the Plumbing Boards, 15 occupation taxes for Fire Insurance Agents, four temporary permits to sell miscellaneous items door-to-door or on private property, 12 permits for Special Events and eight parade permits. We issued eight Tobacco Licenses, 438 building permits, 17 Liquor Licenses and 30 SDL Licenses were granted by Council.  There were 260 park shelter reservations, 110 RV multi-purpose room reservations and 4,957 RV park reservations. 

5. Mayor’s Report
Mayor Mayo attended a regional Manager meeting in Alliance today; of the topics of discussion it included the Heartland Express Way.  Through that conversation they're going to approach the Heartland Express Way completion through approaching the NDOR, Nebraska Department of Roads, to come out and give us some of their criteria on what they use to allocate funding for various projects around the state and why they take from some and put it into others.  He said they’ll also try to get some of the Nebraska Legislature, who have an interest in economic development and transportation, to come out to a subsequent meeting and follow up with that on the NDOR side so we can hopefully find a light at the end of the tunnel as far as a completion of the Nebraska Heartland Expressway.  The Mayor said that South Dakota will probably be at the Nebraska State border of the four-lane no later than the end of next year.  He added that we have several miles of road that are in dire straits that they need to finish on both the north and south side.          

Mayor Mayo reported that another topic discussed at the meeting was about waste energy. A company come in that is in the process of siting four water-to-energy-projects.  One is in Colorado; they completed a tour of the panhandle area.  Gering/Scottsbluff can provide almost one third of what they need in order to bring this project to the panhandle. He added that other regions have expressed huge interest in this and if we can bring it in, it will be a project of approximately $55,000,000 and will create a 50 megawatt plant.  They will recycle literally everything that comes through and could create 55 jobs.  

The Mayor stated that he also got an update from our Communications Center Director about the Nebraska Regional Interoperability Network.  The NRIN is a regional statewide wireless communications and data sharing network that is owned and governed by Nebraska’s local governments.  Its purpose is to connect Public Safety Answering Points or 911 centers regionally and statewide to enable them to utilize statewide communications including the Next Generation 911.  They’re nearing completion on it and the Mayor has a map of it.  It is being funded with 80% of the local portion of Nebraska’s Homeland Security grant funds and the other 20% is being funded by the State and local communities.  

The Mayor read a letter from David Ford, Water Superintendent for the City of Kimball thanking Pat Heath for assisting them with a water main project.  Mr. Ford stated in his letter that “It’s sure nice to know that in an emergency situation we have a neighbor willing to help.”  

He also noted that he received information from the Reclamation of Management of Water of the West.  Water storage for delivery as of January 31 is $224,000 acre feet or 39% of average; meaning we are down immensely.  The Mayor added that the current forecast for river flows throughout the system is expected to be much less than average and well below last year.     

[bookmark: _GoBack]Mayor Mayo asked for a motion to adjourn.  Councilmember Christensen made the motion to adjourn. Seconded by Councilmember Smith. There was no discussion.  Mayor Mayo called for the vote: “AYES” Smith, Christensen, Gibbs, McFarland, Allred, Morrison and Cowan.  “NAYS”: None.  Absent: Shields.

The meeting adjourned at 8:44 p.m.



														
								Edwin Mayo, Mayor
ATTEST:


								
Kathleen J. Welfl, City Clerk

