THE OFFICIAL PROCEEDINGS OF THE REGULAR MEETING OF THE GERING CITY COUNCIL, April 22, 2013

A regular meeting of the Gering City Council of Gering, Nebraska was held in open session on April 22, 2013 at 7:00 p.m. at the Gering City Hall at 1025 P Street, Gering.  Present were Mayor Mayo and Councilmembers Smith, Christensen, Gibbs, McFarland, Allred Shields, Morrison and Cowan.  Also present were City Administrator Lane Danielzuk, City Clerk Kathy Welfl and City Attorney, Jim Ellison.  Notice of the meeting was given in advance by publication in the Gering Citizen, the designated method of giving notice.  All proceedings hereafter were taken while the meeting was open to the attendance of the public except as otherwise indicated.

CALL TO ORDER
Mayor Mayo called the meeting to order at 7:00 p.m. and the Pledge of Allegiance was recited.  The Mayor noted that there was a quorum of the Council and City business could be conducted.  

OPEN MEETINGS ACT-NEBRASKA REV. STATUATE CHAPTER 84, ARTICLE 14
Mayor Mayo indicated Nebraska Revised Statutes, Chapter 84, Article 14, requires at least one copy of the Open Meetings Act be posted in the meeting room and he indicated where the Open Meetings Act is posted.

CORRESPONDENCE AND PUBLIC COMMENTS
None.

CONSENT AGENDA
1. Approve minutes of the April 8, 2013 Regular Council Meetings
2. Approve Claims 4-4-13 to 4-17-13
3. March Financial Statements
4. Move May 27th Council meeting to Friday, May 24th at 12:00 Noon
5. Twin Cities Development Quarterly Report	

Mayor Mayo entertained a motion to adopt the Consent Agenda.  Councilmember McFarland made a motion to adopt the Consent Agenda. Seconded by Councilmember Christensen. The Mayor called the vote: “AYES” Smith, Christensen, Gibbs, McFarland, Allred, Shields, Morrison and Cowan.  “NAYS”: None.  Absent: None.  Motion carried.

Claims:
AMERICAN LIBRARY ASSOC. $41.40 BOOKMARKS/TOTE, BENZEL PEST CONTROL $102.90 SRV., BLUFFS SANITARY SUPPLY $206.30 SUPP., BUDGET TIRE $400.00 FREIGHT & TIRE, CHARTER COMM. $387.01 INTERNET & TV, CITY INS. $58,046.19 HEALTH PREM 125,. CITY OF GERING – GEN AC.$65,000.00 TRANSFER OF FUNDS FOR PAYROLL, CITY PAYROLL TRUST $3,770.91 FSA MEDICAL 125, CLEVELAND GOLF $3,171.87 SUPP., CONNECTING POINT $341.00 SUPP., CREDIT MANAGEMENT $221.99 GARNISHMENT, CULLIGAN $26.20 SALT,. CURVES $36.38 WELLNESS, D & H ELECTRONICS $102.13 CABLES, DALES TIRE $75.00 RPR., DANKO EMERGENCY $33.39 LIGHT BULB, DOOLEY OIL $2,745.29 FUEL, EAGLE GRAPHICS $93.25 JR FIRE PATROL & PLAQUES, ECOLAB $82.00 WWTP RPRS., ENVIRO SRV. $912.00 LAB, FASTENAL $458.68 BOOSTER STATION & SUPP., FIRST STATE BANK $338.96 IBEW UNION DUES, FIRST WIRELESS $222.17 CHARGER & INSTALL, FLOYDS SALES $291.70 FILTERS, FOOTJOY $159.61 FOOTWEAR, FORT DEARBORN LIFE INS. $130.72 LIFE INS., GALE $64.76 BOOKS, GERING CITIZEN $574.14 LEGALS, GERING VALLEY PLUMBING $12,872.58 SRV., GP GFOA $150.00 CONF., HARRINGTON INDUSTRIAL $256.55 BOOSTER STATION & WELL RPR., HD SUPPLY WATERWORKS LTD. $405.49 BOOSTER STATION & RPR., HEILBRUN $771.54 SUPP., IRS $114.54 GARNISHMENT 2, ICMA $504.14 ICMA CITY ADMIN., IDEAL LINEN $453.61 SUPP., INTERNAL REVENUE SRV. $34,315.89 FED/FICA TAX, INTRALINKS $1,937.80 SRV. & SUPP., JC GOLF $545.60 GOLF SUPP., JOHN HANCOCK $12,267.55 JH RETIRE 1-10%, JOHNSON CASHWAY $585.45 SUPP., KARENS CLEANING $850.00 CLEANING, KATHLEEN A LAUGHLIN $165.00 GARNISHMENT 2, KIMBALL MIDWEST $379.06 SUPP. & RPR., SAM KLASSERT $3,345.43 HOURS, KNEB $345.50 NEWS SPONS., LL JOHNSON $65.56 RPR., MARRIOTT CORNHUSKER $714.00 GRASNRM, MATHESON TRI-GAS $30.78 WELDER SUPP., MAXWELL $1,750.00 MACHINE RENTAL, MB KEM ENTERPRISE $610.00 DOOR, MEAT SHOPPE $21,581.90 SRV., MENARDS $80.17 RENTAL OPENER, MG TRUST CO. $4,579.84 MG T-FIRE. MICHAEL TODD CO. $970.33 LIGHTBAR, MIZUNO USA $890.57 IRONS CLUB, MONEY WISE $262.05 SUPP., MUNICIPAL EMERGENCY SRV. $68.65 DEALS FOR HELMETS, MUNICIPAL SUPPLY INC. $1,666.03 MAIN RPR. & FITTINGS, NDEQ $7,423.96 SOLID WASTE DISPOSAL, NE CHILD SUPPORT PYMT. $384.16 CHILD SUPPORT 1, NE DEPT. OF REV. $4,656.69 STATE TAX, NE DEPT ENVIRONMENTAL QUALITY $16.05 SWAP PLAN COPIES, NE PUBLIC POWER DISTRICT $37.70 WEINHOLD ELECTRIC USAGE, NEBRASKA CEMETERY ASSOC. $40.00 MEMBERSHIP, NEBRASKA FOREST SRV. $120.00 ARBORIST TRAINING, NEBRASKA MACHINERY $5.60 SUPP., NIKE USA $3,102.63 DRIVERS, NORTHWEST PIPE FITTINGS $31.35 BOOSTER STATION, OFF BROADWAY $556.67 SUPP., PANHANDLE GEOTECH. $115.00 9TH & L STREET MAIN, PANHANDLE RC & D $5,000.00 RC & D PROGRAM SUPPORT, PETTY CASH $86.45 MISC., PING $491.33 WEDGES-CLUBS, PLATTE RESTAURANT EQUIP. $6,700.00 PURCHASE CHAIRS/BAR STOOLS, PRINT EXPRESS $196.90 WINDOW ENVELOPES, PROTEX $164.25  ABC FIRE EXTINGUISHER, REAMS SPRINKER SUPPLY $313.37 SUPP., RESPOND FIRST AID SYSTEMS $90.94 SUPP., ROBINSON ELECTRIC $60.00 SRV., SAL MUNOZ $800.00 DEP. REIMB.. SANDBERG IMPLEMENT $12,250.00 BAT WING MOWER. SCB/GERING UNITED CHAMBER $1,600.00 APPREC. DINNER, SCOTTSBLUFF WINNELSON $437.31 PARTS, SCOTTSBLUFF GERING UNITED WAY $24.00 CONTRIB., SIGMA-ALDRICH $95.23 SUPP., SIMON CONTRACTORS $178.00 CONCRETE, SOURCE GAS $245.57 GAS USED CH., STAR HERALD $293.55 LEGALS, SUGAR VALLEY FED. CREDIT $1,718.08 CREDIT UNION, SWIRE COCA-COLA $105.84 COOLER DRINKS, SYSCO DENVER $131.16 HAND SOAP, TAYLOR MADE GOLF CO. $620.98 GOLF SUPP.,,TEACHERS CORNER $41.41 SUPP., TEAM CHEVROLET $22,907.00 PICKUP, THE ROCK PILE $141.90 SEWER LINE RPR., THOMPSON GLASS $113.10 RPR CRASH BAR, THOMSON REUTERS $58.19 ZONING BULLETIN SUB., UNITED CHAMBER OF COMM. $50.00 BUS. AFTER HRS 2ND HALF, US AUTO FORCE $6.17 UNIV. PATCH BAGS, US BANK EQUIP. FINANCE $142.25 KYOCERA COPIER, VALLEY BANK – POLICE $300.00 PO UNION DUES, VALLEY BANK & TRUST CO. $19,104.36 MARCH SINKING FUND, HAS CTRB 125, WAREHOUSE FINESS $19.00 WELLNESS, WESTCO $40.33 OIL TANK REPAIR PARTS, WESTERN PLAINS BUSINESS $183.12 COPIER MAINT., WESTON WOODS STUDIOS $20.95 BOOKS, WINCHELL CLEANING SRV. $940.00 CLEANING SRV., YEAR ROUND EQUIPMENT $393.46 SUPP., YMCA $237.05 WELLNESS

PUBLIC HEARING
None.

BIDS
None

CURRENT BUSINESS
1. Sheriff’s Office Consolidation Report 
Sheriff Mark Overman addressed the Mayor and Council.  He stated that in February of this year the Mayors of Scottsbluff, Gering and Terrytown and the Scotts Bluff County Board Chairman asked him to develop a plan to coordinate law enforcement efforts between the three entities under the Sheriff’s Department.  To develop the plan they consulted with law enforcement agencies, both municipal and county, that are similar in size to the proposed new entity.  He said State law allows this proposal under Nebraska Revised State Statute 19-3801; he recited the Statute:   
Any city of the first or second class or any village may, under the provisions of the Interlocal Cooperation Act or Joint Public Agency Act, enter into a contract with the county board of its county for police services to be provided by the county sheriff. The county board shall enter into such a contract when requested by a village to do so. Whenever any such contract has been entered into, the sheriff shall, in addition to his or her other powers and duties, have all the powers and duties of peace officers within and for the city or village so contracting.

Sheriff Overman stated that what he’s presenting is a brief overview along with an organizational chart.  He went over the handout point by point:
1. 62 sworn officers instead of 64 now, intentionally excluding both chief positions.
Sheriff Overman added that there would be four shifts, two day shifts and two night shifts.  Each shift would have nine officers and two sergeants.  
2. More officers on the street and two supervisors assigned to each shift-sufficient to have a supervisor on duty at all times.  County residents will see 24-hour instead of 20-hour coverage. 
3. Co-location of criminal investigators and varied shifts, greatly increasing availability without having to call them in. Investigators would work 8-hour shifts, with staggered days off and both a day and evening shift. This greatly enhances the availability of investigators over what any agency is doing now. Co-location, a single supervisor, and a clerk would greatly enhance communication and cooperation among investigators. 
Sheriff Overman said every agency they visited did it that way.  
4. A single centralized records system rather than several merged systems. Centralized records should provide for more effective policing, especially in investigations.
5. A single centralized evidence tracking and storage system with a full-time trained civilian evidence technician.  
Sheriff Overman added that right now no one is using a civilian in that role.
6. Comprehensive training of personnel.
Sheriff Overman said that in 2014 there will be a law that will mandate training, and hours will have to be tracked.
7. Should see salary savings with the elimination of two chiefs and two captain positions.
8. Should see a reduction in overtime with sufficient numbers of personnel scheduled.
9. May eventually see a reduction in clerical staff, as centralized records and evidence is implemented.
Implementation (subject to Merit Commission rules & statutes) 
Sheriff Overman stated that in as much as you (Gering) have a Civil Service Commission, the Sheriff’s office has a Merit Commission by State Statute, and they have a lot to say about how they hire and promote within a sheriff’s office.  The sheriff is the secretary of the Merit Commission.  

1. All sworn personnel from merging agencies will be sworn in as Deputy Sheriffs.
Councilmember Morrison asked: If everyone involved in the consolidation is a Deputy Sheriff, who is going to enforce laws in the cities?  Sheriff Overman said the Deputes would enforce the laws.   He said the statute he read gives them that authority; they can enforce our ordinances.  
2. Incoming personnel would have to pass SBSO physical agility test before making probation (one year), and pass background investigation.
Councilmember Gibbs said they saw in the press that all current officers would need to re-apply for the positions.  Sheriff Overman said that was a miss-statement in the press; he never said that.  All sworn personnel from merging agencies will be sworn in as Deputy Sheriffs. Councilmember Gibbs asked about their experience; Sheriff Overman said he would get to that in a later bullet point.
3. All current Sheriff’s personnel retain current rank and seniority.
Sheriff Overman said this is a protection built in by the Merit Commission.
4. Temporary appointments to supervisory positions from the ranks of all employees.
Sheriff Overman said that will include any employees that come in; If they’re qualified. He said if someone is a sergeant or captain, they’re not going to guarantee what position they’ll get but those people are highly qualified and they want them in the supervisory positions.  
Councilmember Morrison stated that his hand-out says all the Sheriff’s personnel will retain their current rank; our officers do not?  Sheriff Overman said no.  She added…so our 15 to 17 year officers may be taking direction from officers who’ve been in the Sheriff’s Office a few years?  Sheriff Overman said that’s not going to happen.  He said he will finish the bullet points and discuss that.  
5. Formal testing procedure to fill supervisory positions from the ranks of all employees that meet standards (experience outside the Sheriff’s office would count).
6. Transfer of all law enforcement equipment to the new entity.
7. The attached salary schedule and budget is based on merging the salary schedules of the three departments, and a current salary survey.  
8. Strict adherence to the beat system, enforced by supervisors.
9. Installation of GPS in marked units and mapping with the ability to know where units are at any given time, and to produce reports when necessary. Cost is not included in the proposed budget. Assume $900 per car with an ongoing cost of $44 per month per car.
10. Use of all existing law enforcement facilities with all expenses paid by the entities that pay for them now.  No one has sufficient space for an agency of this size. Preliminarily we envision administration in one facility, patrol in another, investigations in another.  However, it is preferable to eventually house the agency in a single facility. 

Sheriff Overman said he's been in law enforcement for over 30 years; he knows most of the people in law enforcement and wants to see them stay; this gives them an opportunity.  He stated that he travelled across the state with Chief Deputy Sheriff, Jim Gaspers, and what he's trying to present is a very desirable structure of a department that gives the citizens of our communities the best bang for their law enforcement buck, and treating all our officers of Scottsbluff and Gering as well as they can.  Councilmember Morrison asked of those (departments in Nebraska) they talked to, how long have many of them been in this type of program?  Sheriff Overman said the entity we're talking about (for Scotts Bluff County) does not exist in Nebraska.  He said he was told that Manhattan, KS does exactly what we’re talking about and they said it works well.  It’s also done in Las Vegas and a suburban area of Seattle.  He has been told it is being done in places in Texas and Florida also.  

Sheriff Overman said he attended the meetings a few years ago about consolidation; he listened to all the comments.  He said what he heard, particularly from Gering, is that Scottsbluff is busier and that cops will be where the action is and leave Gering without protection.  He said Scottsbluff has three beats and Gering has two.  The County doesn't really have a beat system.  They will put GPS in the cars that will track how many hours they spend in Scottsbluff and Gering.  There will be a cost of $45,000 to put the GPS in the cars (via info from the Communications Center).  He said it might be less than that; they haven’t explored it yet.  Having the GPS is an accountability factor.

Other considerations
1. Cities lose control of their police departments and must trust that the sheriff (whoever he or she may be) will do a good job.
1. The salary schedule is a proposal but needs to be decided by the entities involved.  
1. Cost to equip new deputies is not included in the budget.  Cost is approximately $2300 each assuming they bring a handgun, taser, body armor, flashlights, gun belt and equipment, and a portable radio.  Without those items the price is over $6000/deputy.
1. Vehicles.  SBSO and Gering have a one-man one-car (OMOC) program.  Scottsbluff does not. The entities need to decide if they are going to continue OMOC or go to fleet vehicles.  OMOC greatly enhances police visibility within the community.  We estimate the cost to purchase and fully equip a marked police car at over $39,000.   
1. Morale issues.  Expect that officers adversely affected will strongly oppose the effort.
1. Comparability: Currently, the county is compared to counties with similar populations within the state.  Should this continue, the existing pay scales are probably very close to comparable.  However, we believe that the union will take the stance and the CIR would likely agree that the department is unique and not comparable to sheriff’s offices in similar sized counties.  Instead, it would be comparable to municipal police departments with similar populations. 

And finally…
· We believe that the agencies involved should set some timeline, perhaps several years in the future, to do an evaluation of the effectiveness of the effort.  Otherwise, every time something goes awry, there will be a move by that organization to withdraw.
· We recommend that the entities form an advisory committee made up of members of each board to advise and assist with this project, and report directly to their boards.

Chief Deputy Sheriff Jim Gaspers went over the flow chart.  He said he tried to come up with a reasonable cost structure as far as what salaries would look like.  He said he used a combination of Scottsbluff, Gering and Beatrice wage scales and split it across the eight steps that the Sheriff's office currently uses.  He stated that page two is the break-down of wages and salary structures.  On the next page is a budget – he said they were working with a lot of unknowns when they were working on this budget.  They were trying to project what the budget might look like involving the three agencies.  It looks like there’s a $400,000 savings but he can’t say that will be the case, it depends on significant decisions that will be made by the various governmental institutions that govern this.  He said it's a pretty iffy projection. The last page was a schematic of how the shifts might work.  Councilmember Gibbs asked if this skeleton budget includes the cost of the GPS installation. Chief Deputy Gaspers said it does not.  

He added that we'd be eliminating two chiefs; that would eliminate some of the command structure salaries.  Councilmember Christensen said he assumes we would just continue financing the law enforcement program through taxation. Chief Deputy Gaspers said he would assume; he didn’t know how else we would pay for it.  Councilmember Christensen asked about the people who live in Minatare, Morrill Lyman; they pay property taxes to support a County Sheriff, what will happen to them?  Will they have anything to say about this new system?  Chief Deputy Gaspers said that subject has been raised but he didn't see a lot of interest from the assembled “Mayor's group” in reaching out to those communities at this time.  He said it was felt that they would talk to the larger communities first and see where it goes, and if down the road this process actually happens they would probably talk to the smaller communities to see if they wanted to be included.  Councilmember Christensen said it would seem to be logical to go county wide.  Chief Deputy Gaspers said each community gets to decide on their own.  He said in the past, the Sheriff's Office had negotiations with Mitchell but they decided they were not interested.  If Scottsbluff and Gering decided to do this then the fact that Mitchell is not included is not a huge factor.  Councilmember Christensen asked if under the “beat structure”, would any of the Gering police officers be doing patrol work in Mitchell or Morrill? Chief Deputy Gaspers said he didn't know if he could address that at this point.  
Councilmember Gibbs asked how many patrol officers Scottsbluff has.  Sheriff Overman said he thought 30 or 31sworn officers.  The County has 18 sworn and Gering has 15.  Councilmember Gibbs said if you maintain the one-car/one-man situation, you’ll have a significant investment in additional police cars; who’s going to pay for those since Gering and Scotts Bluff County already have them? Chief Deputy Gaspers said they don’t know.  

Councilmember Gibbs asked if there are any professional requirements in the State of Nebraska for someone to run for Sheriff.  Sheriff Overman said the only requirement is that you have the ability to graduate from the Law Enforcement Training Center within a year of being appointed.  Councilmember Gibbs asked...so you don’t have to have any experience to run? Sheriff Overman said no you don’t.  Councilmember Gibbs said when you hire a Police Chief you hire a professional; he doesn't want a rookie running this size of a department.  Sheriff Overman said that's an issue that gets raised often.  He said you don't always know what you'll get when you hire a Police Chief or elect a Sheriff.  Councilmember Gibbs stated: but you can get rid of a Chief if you want, but not so easy with a Sheriff.  

[bookmark: _GoBack]Councilmember Gibbs said that quite often when a new Sheriff is elected there's a lot of turn over when they come in.  Sheriff Overman stated there is not; he can only replace one person and that's the Chief Deputy, otherwise they have protection. He added that none of those who left, left because he just didn’t like them or because he had the power to get rid of them. 

Councilmember Shields talked about the nine officers.  Sheriff Overman said every shift would have nine officers and two supervisors.  She asked if they’ve figured out how many would be in Scottsbluff, Gering and the County.  Sheriff Overman said it would largely stay as it is; three beats in Scottsbluff, two in Gering and a couple in the County.   He said there will be more cover cars and coverage would improve.  They’re proposing having investigators work evenings and weekends too.  

Councilmember McFarland said she thinks it's important we don't get hung up on the money issue; we have to keep in mind if we can improve the protection of the public.  She thinks this model has more validity than previous discussions of merging, but there are still a lot of questions that weren’t answered. She said she doesn’t think we need to make a decision right now short of is it worthy of more conversation; we're not ready to roll it out to the public, but it does look like a possibility.  

Ben Backus, 440 O Street, asked if the County controls their budget.  Mayor Mayo replied yes. Mr. Backus stated that the County had had issues with public service money in the past.  We’re paying into the County, what if the County decides to reduce the Sheriff’s budget to cover the roads or whatever else and our coverage of Gering decreases?  He asked what protection do we have if something like that happens.   Sheriff Overman said that’s a valid point and one that they have thought about; he thinks it would be done contractually.  Gering would have to enter into an agreement with the County Board and you’ll expect that your money is going to go into law enforcement.  Sheriff Overman said that in the proposal, Mr. Gaspers showed each entities contribution.   He thinks he can say with great confidence that we will have more coverage and it will cost no more than Gering is spending right now.  Councilmember Morrison said the County just came to us for money for the Communications Center, where are they going to find the money for all the extra stuff for this?  

Councilmember Gibbs said we also have to protect the interests of our current officers; Councilmember McFarland and Councilmember Morrison agreed.  Councilmember Morrison said we have a good staff and a staff that works well together and this is something we need to consider with them.  Councilmember Christensen said this is something we'll put to the grind stone and consider.  Councilmember McFarland said we have to appoint a Police Chief, we can’t act on this soon enough to not.  Councilmember Christensen asked how soon does that need to be done?  Administrator Danielzuk said he's putting together an internal opportunity for a Police Chief position and they’re about ready to announce how that will work.  Councilmember McFarland said she thinks the timeline on this is 18-24 months.  She said we might even have to change State statutes to make this work.  Councilmember Morrison asked the question: if we appoint a Chief and then suddenly his job goes away, what do we tell that person?  She added that Council still needs to discuss this and see if it's best for Gering.  

Councilmember Cowan said with regard to the IC chart, Sheriff Overman has an administrative Assistant under the Sheriff; he asked what that entails.  Sheriff Overman said that position takes care of payroll; they are the secretary in charge of the office.  

Councilmember Morrison asked who is going to be responsible for the jail?  Sheriff Overman said it is not the Sheriff now.  The County hired a jail manager; the Sheriff has nothing to do with the jail except for putting people in and transporting them when they need to go somewhere; that’s by State statute. 

2. Consideration and approval of leases with UPRR Re: Lease of rights-of-way in Gering.

Councilmember McFarland moved to approve the Lease(s) of rights-of-way with UPRR in Gering.  Seconded by Councilmember Gibbs.  
Discussion:  Mr. Danielzuk said this deals with property that abuts and runs along the railroad line from 10th Street south to 7th.  He said we’ve looked at how much of the property we feel we need to have under the lease agreement; we’re looking at actually purchasing some of the property we’ve leased.  Mr. Danielzuk said the purpose for signing these lease agreements is that it gives us an additional year to look at finalizing what we're interested in putting in a permanent lease and also having an opportunity to negotiate some of the parcels of property we’re interested in.  The leases have expired and the railroad wants a short-term lease in order for us to consider negotiations, whether it’s to get another lease or purchase the property.  We won’t be given the opportunity to do either without signing these lease agreements for the extension.  

The Mayor called the vote: “AYES” Smith, Christensen, Gibbs, McFarland, Allred, Shields, Morrison and Cowan.  “NAYS”: None.  Absent: None.  Motion carried.

3. Park & Tree Board Plan
Dr. Don Gentry, a member of the Parks, Cemetery and Tree Board, stated that the City passed a tree ordinance in 1989 and part of that includes giving an Annual Tree Plan to the Council.  They’ve expanded it over the years to make it a Park and Tree Plan.  Dr. Gentry went on to say they will have an Arbor Day celebration on April 25 at Northfield Park, also our arboretum, with some of the children from Northfield school at 2:00 p.m.  He invited the Mayor and Council to attend.  He went on to say that Gardner Park got new bathroom facilities last year; Legion Park is in need of bathroom facilities too.  He said that McClellan Park is next for consideration of developing permanent bathroom facilities.   Dr. Gentry said a tree survey was completed last fall; there are still over 100 trees in the community that are either dying or need replaced.  They are working on helping individuals do that.  He added that it’s important to continue the Tree Rebate Program and the Memorial Tree Program.  He said it's also important to continue being a Tree City USA; it's a feather in our cap.  With the drought water is very important; to have a thriving community we need to have good looking turf and trees.  Dr. Gentry said we need to let people know how to properly care for their turf without using as much water as they use now. Councilmember Christensen thanked Dr. Gentry and the Park and Tree Board for everything they do.

Motion to accept and file the Park and Tree Plan for the record by Councilmember McFarland.  Seconded by Councilmember Allred.  The Mayor called the vote:  “AYES”: Smith, Christensen, Gibbs, McFarland, Allred, Shields, Morrison and Cowan.  “NAYS”: None.  Absent:  None.  Motion carried.

4. Communities of Distinction Application
After reviewing materials provided by Karla Nieden-Streeks, Councilmember Morrison stated she thinks this is not our best investment.  Mayor Mayo added that if we want the rights to use the film we have to pay an additional $2000 to $5000.  Councilmember Morrison said could do better paying someone locally to produce this film and promote it in areas that would get us more return. Karla Nieden-Streeks was not present but submitted her recommendations to Council.  Councilmember Gibbs read a portion of her recommendation:  
“I also feel that Gering has several community development projects…  and working to acquire an additional lodging property in Gering to generate more tax revenues which may be a better application, at this time, that could benefit from the $28,000.00 in funding that may be available.”  
His impression is that Karla is recommending the Council not approve this. Councilmember Gibbs said he thinks we could spend the money producing videos to put on You Tube and probably get more for our dollar.  Councilmember Allred said at the last CVB meeting they talked about signage to promote the panhandle along I-80 and in our area; this amount of money could pay for a lot of signs.  He agreed this is not the best use for these funds.  

Motion to not approve the Communities of Distinction Application by Councilmember Morrison.  Seconded by Councilmember Christensen.  The Mayor called the vote:  “AYES”: Smith, Christensen, Gibbs, McFarland, Allred, Shields, Morrison and Cowan.  “NAYS”: None.  Absent:  None.  Motion carried.

5. Resolution 4-13-3 – A resolution authorizing the Mayor to sign as a co-applicant an application for Nebraska Federal Lands Access Program Funds for Monument Pedestrian/Bike Lane Project
Ken Mayberry, Superintendent of Scotts Bluff National Monument, presented an overview about a grant opportunity through a Federal Highway Grant Program; it is specific to developing addition access to federal properties.  Mr. Mayberry said it’s the first time it has been made available to the National Park Service.  He said that staff of the City of Gering, the County Roads Department and Legacy of the Plains are all involved. The cap on this project is a half a million dollars.   They started off exploring doing this project in two different phases for a full one million dollars.  However the numbers are coming in to where they can do both segments for under half a million dollars.  Stage one would go from the cemetery road to the Monument headquarters with a bike/pedestrian path adjacent to the north side of the highway.   The second stage will be somewhere across the Legacy of the Plains property.  He said as with all grants it's good to have letters of support; they have several in hand.  There is also a resolution from the Legacy of the Plains Board to allow an easement at no cost.  They are asking for a resolution from Council to be a co-signature to the grant; it has to come from a non-federal entity.  They're hoping to have a co-sponsor from the City and the County.  Mayor said he thinks it's a good deal and we've been wanting an opportunity to add an extension to the pathway.  

Motion to adopt Resolution 4-13-3 by Councilmember Morrison.  Seconded by Councilmember Cowan.  The Mayor called the vote:  “AYES”: Smith, Christensen, Gibbs, McFarland, Allred, Shields, Morrison and Cowan.  “NAYS”: None.  Absent:  None.  Motion carried.

REPORTS OF STAFF, BOARDS AND COMMISSIONS AND STANDING COMMITTEES:
1. Department/Staff Reports (Information only)
Carrie Havranek and Diane Downer presented departmental reports.  
2. Committee Reports & Council Member Comments
Councilmember Gibbs reported that the Public Works Committee met and continued to discuss what they can do for downtown Gering with LB840 funds; they will meet with the LB840 Committee to present their ideas.
3. Administrator’s Report
Administrator Danielzuk reported on the following:
- Marketplace Fairness Act
- LB 377
- LB 643
4. Mayor’s Report
Mayor Mayo reported on the following:
- Audio/visual system for the Council Chambers
- National Day of Prayer/Mayor’s Prayer Breakfast on May 2, 2013
- Family Dollar Store in Gering
5. Gering Merchants
RaNae Garton, President of the Gering Merchants Association, reported on the following:
- Business After Hours on April 18
- Sugar Valley Rally Finish Line event on June 2
- Arts Festival on June 8

Councilmember Christensen made a motion to adjourn. Seconded by Councilmember Smith. There was no discussion.  Mayor Mayo called for the vote: “AYES” Smith, Christensen, Gibbs, McFarland Allred, Shields, Morrison and Cowan.  “NAYS”: None.  Absent: None.  Motion carried.

The meeting adjourned at 8:42 p.m.


														
								Edwin Mayo, Mayor

ATTEST:



								
Kathleen J. Welfl, City Clerk


